Learning for Leadership Charter School Board of Directors
Draft Meeting Minutes
September 1, 2011
Opening:

The regular meeting of the Learning for Leadership Charter School Board of Directors was called to order at 5:28 pm on 9/1/2011 by Jason Stockwell.

Board Members Present:

Sue Latham, Quinton Alexander, Jason Stockwell
Board Members Absent:
Osman Abdi – family conflict; Diana Arne – death in family, out of state; Stephanie Des ex officio – ill

Others Present:
Steve Dess ex officio, Javed Mohammed, Abdul Ahmed, Farhan Hussein
A.
Approval of Agenda

The agenda was reviewed and item #8 Financial report was amended with the updated financial reports to be emailed to board members within two weeks with analysis. Jason Stockwell made a motion to accept the agenda as amended, second by Quinton Alexander, passed 3-0.
B.
Approval of Minutes

The minutes of the 7/28/11 and 8/15/11 meetings were distributed. Jason Stockwell made a motion to approve the minutes, second by Quinton Alexander, passed 3-0.
C.
Community Input
None.

D.
Board of director’s goals and indicators were reviewed.
E.
Update on Structured Program
1. Discussion on development of an Advisory Committee for the Structured Program.

A motion to develop the Advisory Committee to be made up of up to six members operating as a committee of the LLCS board chaired by Sue Latham was made by Quinton Alexander, second by Sue Latham, passed 3-0. Member include Javed Mohammed, Abdul Ahmed, Farhan Hussein, Stephanie Dess, Steve Dess, and Sue Latham.
2. Staffing: The regular K-6 program has 99 students with six teachers and no classroom aides. The structured program has 99 students with six teachers and two classroom aides. The regular 7-12 program has 71 students with five teachers and no classroom aides.

The teachers that have been hired are:

Naomi Campbell – Kindergarten, Katie Houlihan – 1st Grade, Crystal Merchant – 2nd/3rd Grade, Maija Metsa – 4th/5th Grade, Ahmed Oaussou – Arabic
The pay schedules were handed out and reviewed.

Jason Stockwell made a motion to approve the hiring of the above teachers for the Structured Program at Learning for Leadership Charter School, second by Quinton Alexander, passed 3-0.

The aides that have been hired are:
Eman Ibrahim and Filiz Tuluk.

The pay schedules were handed and reviewed.
Sue Latham made a motion to approve the hiring of the above aides for the Structured Program at Learning for Leadership Charter School, second by Quinton Alexander, passed 3-0.

F.
Board Motions:
1. Jason Stockwell made a motion to move the annual meeting to May for 2012, second by Quinton Alexander, passed 3-0.

2. Two parents from the Structured Program came in as candidates for the board. After their introductions, Jason Stockwell made a motion to approve the addition of two parents to the Learning for Leadership Charter School Board of Directors – Javed Mohammad and Abdul Ahmed, second by Quinton Alexander, passed 3-0.

3. Quinton Alexander made a motion to accept the TSES manual submitted by Joel Dimock, second by Jason Stockwell, passed 3-0.

4. Teacher hiring for regular program: Julie Sparks – 5th grade and Patricia Hamilton – 2nd/3rd grade. Jason Stockwell made a motion to approve the hiring of the above teachers, second by Sue Latham, passed 3-0.

5. Sue Latham made a motion to accept the resignation of Meghan Murphy 2nd/3rd grade teacher, second by Jason Stockwell, passed 3-0.

G.
School Director’s Report
1. Total enrollment is at 272 with another 10-12 that have enrolled but not yet started. There are five students on the waiting list for the structured program. Sue Latham suggested holding on enrollment for the 2nd/3rd grade in the regular program due to the class size of 21 and the resignation of Meghan Murphy and a new teacher having to take over on short notice. This will be discussed with Stephanie Dess tomorrow.
2. Due to Stephanie’s absence to be tabled for the next meeting: Overview of the 2011 MN Legislative Session and Board self-assessment results.
Adjournment:

Meeting was adjourned at 6:33 pm by Jason Stockwell. The next general meeting will be at 5:15 pm on 9/29/11.

Minutes submitted by:
Sue Latham
