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           Board Meeting Minutes: Thursday, 7/28/ 2011 
Board Meeting Time: (5:15-7:00PM)                                  Location:  social studies classroom hs
Call the meeting to order: 5:28PM
Board Members Present: Jason Stockwell, Quinton Alexander, Susan Latham, 

                                           Diana Arne (6:30PM)
Board members Absent:  Osman Abdi
Others Present: Steve Dess, Stephanie Dess, A. Burtson
1. Review/Approval of agenda: Susan Latham motioned to accept the agenda, 2nd by Quinton Alexander, 3-0 mc 

2.  Review and Approval of Board Meeting minutes from 6/30/11: Quinton motioned to approve the minutes as presented, 2nd by Susan Latham, motion carried 3-0  
3. Community Input: (3 minutes).  Will be conducted prior to meeting business, generally not for discussion at the time: None
4.  Board of directors’ Plan for Improvement for SY 2011-2012:   Jason Stockwell moved to approve the Board Plan for Improvement as presented, 2nd by Quinton Alexander, motion carried 3-0
5.  Board Approval of:

· Staff handbook for 2011-2012: The handbook includes the field trip policy, student monitoring, and bus duty for staff.  Quinton Alexander motioned to approve the staff handbook as revised, 2nd by Susan Latham, motion carried 3-0
· Student and Parent handbook 2011-2012: Quinton Alexander motioned to approve the student handbook, 2nd by Susan Latham, motion carried 3-0
4.  School Director’s Report:  Stephanie Dess
· Results of the Parent Survey:  The results of the parent survey are very favorable, and show improvement over the past school year.  100% of parents that responded feel the teachers care about their children, they feel welcome at the school, they know what their children are being taught, the school invites families to be involved in a variety of school activities, would like to see the addition of music and foreign languages, and all students are respected. 94% agree the report card provides clear information, teachers are available to talk to parents about their concerns, feel comfortable to talk to teachers, the school has activities I can attend, and they would recommend LLCS to other families. 88% of parents agreed that students should wear uniforms, the school gives families information to support learning at home, the school provides clear expectations for student behavior and the building is clean. 

Areas of improvement according to the parent survey: According to the survey 58% of parents indicated they do not attend the Exhibition of Learning or volunteer at school even though they feel welcome at the school.   
· Staff changes: approve staff changes for the 2011-2012 school year: hire Anayna M. for Special Education in the high school,  hired as a special education paras, Quinton Alexander ½ time, Derrick Jones, Angela O. with a $1.00 per hour increase in pay. Motioned by Susan Latham, 2nd by Jason Stockwell, motion carried 3-0.  Quinton abstained from voting.
Quinton Alexander motioned to pay Steve Dess $22500. to honor a prior commitment of additional salary as agreed by the board.  2nd by Diana Arne
· DIRS report district certified
· NWEA results: Fall to Spring, results show growth in elementary program and high school program,  
· Preliminary MCA reading results for grades 3-8 and grade 10, growth in proficiency in grades 3-4, 6, 8, and 10.  Official test results will be released September 30 by MDE
· Student enrollment: 165
5. Administrative Director’s Report:: Steve Dess
· Updated financial report: School received payment from prior year hold back of funding from the state of $665,602.14.  
6. Board Calendar Review: no changes at this time
7. New Business: None at this meeting
8. Adjournment : 7:15PM 
The mission of the teachers, parents and community leaders working at the Learning for Leadership Charter School (LLCS) is to successfully assist each student to develop and to attain the skills necessary for post-secondary success.  Students will be prepared through academic rigor and through opportunities for experiential learning including leadership activities, building the school together, and giving back to society.
