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Special Board Meeting Minutes
Thursday, 4/14/ 2011             Board Meeting Time: (5:45-6:30PM)      Community Meeting Room

Call the meeting to order:  Jason Stockwell called the meeting to order at 5:45PM
Board Members Present: Sue Latham, Jason Stockwell,  Osman Abdi
Board members Absent: Quinton Alexander, Diana Arne
Others Present: Stephanie Dess and Steve Dess
1. Review/Approval of agenda; Sue Latham moved to approve the agenda as presented, Jason Stockwell 2nd.  Motion carried 4-0. 

2.  School Director’s Request: 
Student Achievement: 

· Motion by Jason Stockwell to approve transferring the personnel functions and issues from the School Director to the Administrative Services Director and coordinator in order to train and mentor staff to improve student achievement.   2nd Osman Abdi.  4-0 motion carried.
Establish a Curriculum Team
· Motion by Sue Latham to create a curriculum and instruction team to build a quality curriculum, curriculum mapping, scope and sequence, and align the curriculum directly to the Minnesota Standards.  This committee shall meet during the summer and during the school year to accomplish its goals. The team members will receive payment equal to the teacher leadership team.  The committee will consist of licensed teachers and a parent.  2nd by Jason Stockwell.
4-0 motion carried.

Three Year Strategic Plan : Summary Doc.  Academic, Administrative, & Student Leadership.

               Sue Latham moved to approve the Summary Doc. Plan as collaboratively presented , 
               Jason Stockwell 2nd.  Motion carried unanimous.  
               This will be presented to all staff on the Friday staff development day and to PUC on 
               their evaluation visit.

Discussion on the motion to request that PUC invite us into a 3 year contract. We are on mission. We now have a stable staff providing leadership, including through the establishment of the TAP/ Q-Comp models. We believe that in 2.5 years the student achievement data will show positive longitudinal data. LLCS meeting goals for student achievement.  And, in part due to our well stated Plan that will call for a thorough evaluation with then transitioned leadership for consideration of future work agreement with PUC . 
Sue Latham moved to request that Pillsbury United Communities invite us into a 3 year charter school  contract  with Pillsbury United Communities . Jason Stockwell 2nd.  Motion carried unanimous.  

The Board of Directors passed the policies for Inclusion Education and Curriculum Development at the regularly scheduled December 2010 board meeting.  The Curriculum Plan and Inclusion Policies will be followed as stated in the Minnesota Statutes.  See policies attached.
3. Jason Stockwell adjourned the meeting at 6:30PM.
The mission of the teachers, parents and community leaders working at the Learning for Leadership Charter School (LLCS) is to successfully assist each student to develop and to attain the skills necessary for post-secondary success.  Students will be prepared through academic rigor and through opportunities for experiential learning including leadership activities, building the school together, and giving back to society.
