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                        Board Meeting Minutes
Thursday, 4/28/ 2011             Board Meeting Time: (5:27-7:37PM)      Community Meeting Room
Call the meeting to order: 5:27PM by Quinton Alexander
Board Members Present:   Diana Arne, Quinton Alexander, Susan Latham, Jason Stockwell, Osman Abdi
Board members Absent: None
Others Present: Farhan Hussein, Aurielie Burston, Steve Dess, Stephanie Dess
1. Review/Approval of agenda: Diana Arne motioned to accept the agenda.  Motion seconded by Sue Latham.   5-0 MC
2.  Review and Approval of Board Meeting minutes from 

Quinton Alexander motioned to accept the board meeting minutes from 2/24/11, 3/31/11, and 4/14/11 meetings.  Jason Stockwell seconded the motion,  5-0, MC

3. Community Input: (3 minutes).  Will be conducted prior to meeting business, generally not for      
    discussion at the time
· Jason Stockwell updated the board on the job shadowing by high school students, 7 students participated.  2 students were offered job by their host companies.

4.  School Director’s Report:  Stephanie Dess
· Enrollment = 159.  As an incentive for parents that make referrals of students to LLCS to receive a school t-shirt or apparel.
· Service Agreement for Word of Mouth, Speech services, special education, Quinton Alexander motioned to accept the contract for speech services with Word of Mouth, Sue Latham seconded the motion.  5-0  MC
· NWEA test results of the comparison from Fall 2010 to Winter 2011 was reviewed
· School Calendar, preliminary review: table until the May meeting
· Update, Pillsbury United Communities Review

· TAP-Q-Comp program review by MDE, May 5, 2011, 12:00-4:00PM

· Educational Assistants for the first 2 years to be paid on an hourly basis equal to market place payroll for same jobs.  Table to vote at May meeting.
5. Administrative Director’s Report: Steve Dess
· Financial update, financial reports were given to each board member.  Steve reviewed the financial documents and report with the board.  Diana Arne motioned to accept the financial report, Jason Stockwell seconded the motion.  5-0.  MC
· Budget plan: table to next board meeting.  The next working session for the board will be Tuesday, May 10, 2011, 5:15PM in the community meeting room to work on the budget.
· Lease Update: Wirth Companies will not lower the rent, LLCS will take over the heating and cooling system and Wirth Companies will be responsible for the roof.
6. Board Calendar Review

7. New Business:
· Letter from Matt Jarolimek: The board will research adding the position of Assistant Director in the future.  If the position was to be created it should be posted.  The board thanks Matt for the suggestion and the letter.
· Request from David Baltes: Letter from David Baltes of his intention to pursue an advanced degree as an Autism Specialist.  He is requesting that the school help him pay for this education.  The board discussed the position and the current cost of contracting out that service.  The board determined that David could be reimbursed for his education for what the current policy allows.  Steve will check to see if this expense is reimbursable with Special Education funds.
· School patrol summer camp: One member of the LLCS Safety Patrol is eligible to attend the camp.   A student could be chosen to attend the camp. 
8. Adjournment: by Quinton Alexander at 7:37PM

Minutes submitted by Stephanie Dess

The mission of the teachers, parents and community leaders working at the Learning for Leadership Charter School (LLCS) is to successfully assist each student to develop and to attain the skills necessary for post-secondary success.  Students will be prepared through academic rigor and through opportunities for experiential learning including leadership activities, building the school together, and giving back to society.
