PAGE  

[image: image1.png]



Board Meeting Minutes
                                                              Thursday, 3/31/ 2011           
  Board Meeting Time: (5:29PM-7:56PM)      Community Meeting Room
Call the meeting to order: Quinton Alexander called the meeting to order.
Board Members Present:  Quinton Alexander, Osman Abdi, Sue Latham, Jason Stockwell
Board members Absent: Diana Arne
Others Present: Stephanie Dess, Steve Dess, Kimberly Strand, Aurelie Burtson
1. Review/Approval of agenda: Motion by Jason Stockwell to approve the agenda as written, 2nd by Sue 

    Latham, motion carried, 4-0
2.  Review and Approval of Board Meeting minutes from 2/24/11 moved to the April 28, 2011 meeting.
3. Community Input: (3 minutes).  Will be conducted prior to meeting business, generally not for      
    discussion at the time
· Kim Strand requested more locked storage space for proper material storage for chemicals and a eye wash station.  Kim was instructed to put together a proposal for all the materials she is requesting and give to Stephanie Des for approval.  Then a purchase order will be initiated.   

4.  School Director’s Report: 
· Enrollment = 163, flat enrollment, we must increase the enrollment for next school year.
· School Calendar: If LLCS does not bus with Monarch for the 2011-2012 school year, changes can be made to the LLCS school academic calendar.  Jason Stockwell discussed extending the 2011-2012 by looking at the number of days for spring break.  

· School wide MCA testing will begin April 12, 2011, grades 3-8 will take the new MCA-III Math assessment on line; grade 11 will take the MCA-II paper pencil.  Grades 3-8 and 10 will take the MCA-II Reading paper and pencil, Grade 9 will take the GRAD Written Composition, and Grade 12 will take the assessments required to graduate in reading, writing, and math.

· There are 7 students that are seniors at this time.
· Pillsbury United Communities school review will be Wednesday, April 27, 2011
· Q-Comp/TAP update: School review by MDE will be  May 4, 2011
5. Administrative Director’s Report:
    Financial update:   See Packet for complete financial report. 

·  Financial Summary:  total Revenue YTD $1,128,000.60 (this does not include the 30% hold back from the State, and total Expenditures are $1,402,977.49
· Bank balance as of 3/31/2011 is $36, 848.85.  The school has a $300,00.00 line of credit with Park Midway Bank in St Paul.
· Expenditures:  Added teacher positions in ELL 1.0 FTE, Science .5 FTE, Coordinator stipends; transportation cost increases total about $100,000.0; facility renovations and repairs ( to cool and vent the MS and HS classrooms) add $50,000.00; Addition  of TAP/Q-Comp caused substitute teacher use to be extensive.  The TAP program created additional TAP staff training costs over and above the Q-comp budget amount.
· Funding:  Impeded by 30% holdback.  Interest is at an all time high.

· Facility and Lease costs:   30% holdback in payment by the state is a major concern and the holdback is not reflected in the lease with Wirth Companies.  Quinton Alexander motioned for Administration to try to negotiate the current lease with the landlord.  On behalf of the Board of Directors authorize Steve to work with the attorney to compose a letter to Jeff Wirth of Wirth Companies regarding the lease dollar amount and leasing costs.  2nd by Sue Latham.  Motion carried 4-0. 
  2011-2012 vendor contracts – Food, transportation

· School Psychologist: Quinton Alexander motion to accept the new contract with Kevin Jewel, Licensed School Psychologist, at $100/hour with 30 day billing.  2nd by Osman Abdi.  Motion carried 4-0
· Physical Health Disabilities Consultant: Sue Latham motioned to approve a new contract with Kristen L. N. Peacha, MN Lic.P/HD for 2011 and 2012 school years at $75/hour plus $30 trip charge billing with 30 day dating and cancel contract at anytime.  2nd by Quinton Alexander.  Motion carried 4-0

· Lunch Program: Quinton Alexander motioned to continue with Lancer Catering as our provider and approve a new contract for our school lunch @$2.35 and snack @ $.48 with a $5.00 delivery charge.  2nd by Sue Latham. Motion carried 4-0.

(Lancer is looking to provide cereal dispensers).

· Student transportation to/from school: Jason motioned to approve the contract with Minnehaha Transportation, Inc, subject to conditions to check with other schools regarding reliability and additional considerations consistent with rate and bill as current contract with Monarch Busing.  Sue Latham and Steve Dess will have board authorization to enter into/or not a contract.  2nd by Quinton Alexander.  Motion carried 4-0.

6. New Business
· Quinton Alexander has written a play Don’t Call Me That .  The play is about using the “N” word.  Quinton has student interested in performing and will use EO time to practice and performance on 4/28.

7. Quinton Alexander motioned to adjourn at 7:56PM, Jason Stockwell 2nd, motion carried 4-0.

Minutes submitted by Stephanie Dess.

The mission of the teachers, parents and community leaders working at the Learning for Leadership Charter School (LLCS) is to successfully assist each student to develop and to attain the skills necessary for post-secondary success.  Students will be prepared through academic rigor and through opportunities for experiential learning including leadership activities, building the school together, and giving back to society.
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