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LLCS Board Meeting Minutes for Thursday, December 16, 2010                                   LLCS Community Meeting Room
Call to order: Quinton Alexander called the meeting to order 6:05PM
Board Members Present: Sue Latham, Quinton Alexander, Osman Abdi, Jason Stockwell
Board members Absent:  Diana Arne
Others Present: Steve Dess “ad hoc” and Stephanie Dess “ad hoc”
1. Review/Approval of agenda:   “Approval of the agenda as presented”, the motion by Sue Latham, 2nd by Quinton Alexander, Aye 4, Nay 0, and the motion carried.
2.  Review and Approval of Board Meeting minutes:

· Approval of the board minutes for 10-28-2010 meeting as written motioned by Sue Latham and the motion 2nd by Quinton Alexander.  Aye 4, Nay 0.  Motion carried.  
· Approval of the board minutes for 11-18-2010 meeting as written motioned by Sue Latham and the motion 2nd by Jason Stockwell.  Aye 4, Nay 0.  Motion carried.
3. Community Input: (3 minutes).  Community input will be conducted prior to meeting business, generally not for discussion at the time.
· No community input

4.  School Director’s Report: 

· Student enrollment is currently 167 students
· Board reviewed student enrollment numbers, board held a discussion to determine whether to open enrollment or to continue to hold closed current enrollment.  
· Sue Latham motioned to open enrollment to grades kindergarten through 4th grade and to cap the classroom student number to 24 students per classroom.   Motion 2nd by Jason Stockwell.  Aye 4, Nay 0.  Motion Carried 

· Q-Comp TAP update.  School wide academic  math goal has been revised by the Leadership Team and approved by MDE of the Spring 2011 Math school wide goal  to make the correction that the grades 3-8 will be taking the MCA-III and grade 11 will be taking the MCA-II.  The target of the 4 % increased growth in student achievement remains the same.
· Pillsbury United Communities has been approved as a charter school authorizer by MDE.   LLCS work on the Application to Charter LLCS will continue, it has a completion date to Pillsbury of 12/31/10.
· Sue Latham motioned to approve the Policy for School District Reviewing Curriculum, Instruction, and Student Achievement according to 2010 Minnesota Statutes 120B.11.  Motion 2nd by Quinton Alexander.  Aye 4 and Nay 0.  Motion carried. 

The procedures for this policy will be written by the title 1 committee and presented to the board at the May 26, 2011 board meeting
· Quinton Alexander motioned to approve the Policy for Minnesota Administrative Rules 3500.0550 regarding Inclusive Educational Program.  Motion 2nd by Jason Stockwell.  Aye 4, Nay 0.  Motion carried
· After review Quinton Alexander motioned to approve the update of the Strategic Plan as presented to the board.  Motion 2nd by Sue Latham. Aye 4, Nay 0, motion carried.  An entire copy of the approved Strategic Plan is attached.
· Sue Latham motioned to approve the hiring of Mackenzie Will for the 3-4th grade teacher position, full time for the remainder of the school year.  2nd by Quinton Alexander.  Aye 4, Nay 0.  Motion carried. 

5. Finance Update
· Upon review by the board, Sue Latham motioned to approve the Annual Audit from Chuck Rinkey auditor as presented in its draft form. Motion 2nd by Quinton Alexander.  Aye 4, Nay 0.  Motion carried.
· Financial Review of the Budget was presented by Steve Dess and the Finance Committee.  Jason Stockwell motioned to approve the annual Budget based on assumptions (assumptions are attached) noted in the budget copy.  Motion 2nd by Quinton Alexander.  Aye 4 Nay 0, Motion carried.  
· Financial Report, Fiscal Year, the school is no longer in statutory operating debit (SOD).  The Board extends a thank you to all of the staff of LLCS for their work and patience to help the school out of the SOD according to the school plan and the law.
· Sue Latham motioned to authorize the Administrative Director to pursue a Line of Credit with the Park Midway Bank. The Motion was 2nd by Quinton Alexander, Aye 4 Nay 0.  Motion carried.

The board reviewed the current and proposed benefits package for full-time employees:
1). INSURANCE: Health Savings Accounts (HSA):

          High deductable policy (ours is $2500.00 for the year) allows for HSA accounts.

              A). Returning (from 2010) teachers, coordinators, & administrators - $800.   

                   *Payable in Jan 2011, if employed.
              B). Returning aids (from 2010) - $300. *Payable in Jan 2011, if employed.
                  * depending on when cash available
              C). Offer to set up HSA accounts for new teachers, new staff on health insurance for 
                    payroll withholding deposit. 

2). Policies on Continuing Coverage or Not 

A). Assistants w/o work agreement to Cobra June 30, 2011.

B). If not assured position, insurance by LLCS ends June 30, 2010. If rehired in fall, 
      waive one month waiting period, if possible with health coverage.

C). All staff under work agreement will have continuing coverage July & August. 

               D). An offered work agreement will specify that if employee does not return and work 
                     though September… cost of coverage for two months billed to the leaving 
                     employee/ deducted from last check Sept 1st .

3). Part time employee’s less than 32.5 hours week.

           A). No health/ insurance available or if change of status during the year. Current 
                 health/dental contract requirement. 
           B)  If person goes on maternity leave and doesn’t return in six weeks, coverage 
                    payment by school ends. 

4). Eliminate payment for tuition. 

          A). Three teachers took tuition benefit, each exceeding $1000. Each left the following spring.
i. Jason Stockwell and Quinton Alexander will research the tuition policy for staff at other schools and make a recommendation to the LLCS board. 
Motion by Sue Latham to approve: 1) Insurance HAS Savings Accounts, 2) Policies on Continuing coverage,   and 3) Part time employee insurance changes to benefits.  Changes and clarifications are to be put into the Employee Handbook.  Motion 2nd by Quinton Alexander, Aye 4 Nay 0, and motion carried.
The motion was made by Quinton Alexander and the motion 2nd by Jason Stockwell for personal leave to:
Allow 3 days out of the 10 days to be used as personal days for the birth of or adoption of a child, personal disaster, and leave granted for humanitarian activities that are for the common good of a public community and are not church or religious in nature.   In order to have the leave approved for payment the personal leave time must be available and documentation of the project or activity must be provided upon request.

                The motion vote is Aye 4 and Nay 0.  The motion carried.

6. Board Calendar Review

· Initiate 2010-2011 school board elections, the annual meeting will be February 15, 2011 meeting as this is a Family Night at the school.
· Board members with terms expiring: Sue Latham and  Diana Arne
7. New Business:
· A motion by Sue Latham to change the school calendar to account for the two days of school cancelled due to weather, Monday, December 13, and Tuesday, December 14, 2010.  LLCS will follow the same student academic day additions or changes put into effect by the Minneapolis Public Schools due to pairing with busing transportation.  The 2 days are considered as paid work days for licensed staff per the signed working agreements and will be added to the school calendar.  The motion second by Quinton Alexander, Aye 4 and Nay 0.  Motion carried.   
Meeting Adjourned:   7:37 PM

Minutes submitted by Stephanie Dess
The mission of the teachers, parents and community leaders working at the Learning for Leadership Charter School (LLCS) is to successfully assist each student to develop and to attain the skills necessary for post-secondary success.  Students will be prepared through academic rigor and through opportunities for experiential learning including leadership activities, building the school together, and giving back to society.
Strategic Plan for Learning for Leadership Charter School
A Strategic Planning Committee meeting was held Saturday, November 6, 2010

Meeting Location:  Community Meeting Room, 9:00AM-12:00PM

Board Members Present: Sue Latham-Goyette, Diana Arne, Jason Stockwell

Others Present: Stephanie Dess, school director

The current LLCS Board membership is currently at 5 members; one teacher, two staff members, two members are parents, the two parents are also staff members, one staff member that is not a parent and is from the community, and one member of the community at large. The February 18, 2010 annual meeting the stakeholders elected Osman Abdi, a community/staff member.  The goal is to have a minimum of 7 board members.
We are working with MAP for non-profits to recruit business members from the community to our board.  It is the board’s intent that the new members have experience in finance and marketing.  We will also be holding community meetings to educate the community on the election process to encourage engagement, including the identification of board candidates and to enlighten the parents, also ethnic diversity is a stated goal in our school proposal.  In the LLCS proposal it is stated “A proactive effort will be made to maximize interest including encouraging enough candidates for a contested election”. 

Board members have received and are currently receiving the required board training from School Business Solutions.  We received assistance from the Non-Profits Assistance Fund for financial training for our treasurer and board members. 

Expectations:

· Ongoing board governance training for all board members

· Provide timely professional articles to enhance discussions and actions to be directed towards policy decisions, planning, evaluation, and budget review

· Distribute a Board calendar for important duties, deadlines, and planning

· Increase the number of board members

· Increase the number of operational committees

· Receive training as required by the new legislation

Strategic Planning:

 Expectations:

· Increase academic rigor and raise expectations for all students

· Implement ACT Quality Core Formative assessments, provide rigorous standards that are college ready (such as ACT, SAT)

· **Institute the ACT EPAS assessments in the high school program (Explore, Plan, ACT)., These assessments have been implemented September 2010.
· Create a college focus and readiness environment using college standards.
**Create a college corner in the high school, hang more college posters

College Prep classes to be added to the academic program

                               Hold an annual College Family Night
· Increase world language offerings to all students, purchase and utilize the Rosetta Stone Language program.  Staff will be trained or retrained on the implementation.  

· **Currently all Ell students receive English instruction using the Rosetta Stone one hour daily.  The goal is to allow any student to use the program
· Provide transition supports to middle school and high school students for post secondary education

· Engage parents, guardians, and families through more frequent and  improved communication, school activities, increase staff cultural awareness

· Add additional bilingual community liaison(s) for our Spanish, Hmong, and East African populations.  Recruit more Spanish and Hmong families.
· Continue the transformation of our special education model to improve instruction, change delivery model, communicate and clarify procedure and process for referrals,  provide inclusion when possible, and provide additional training for general education teachers in instructional needs of students

· **Provide staff with professional development in instructional leadership through TAP training for teaching staff to provide opportunities for career teachers.  
· **Increase the effectiveness of job-embedded and professional learning community based professional development

· Creating a strategic plan for allocation of funding, planning for curriculum resources, equipment, technology and facilities planning over the next 5-10 years, current equipment must be upgraded.
· **LLCS was awarded Q comp on September 14, 2010 which will allow participation for all teachers

· **Enhance and refine teacher evaluation system that was implemented Fall of 2008.  The TAP program has been brought to the school as of September 2010
· Procure funding and/or a partnership for after school programs.
· **Fall 2010, LLCS became a member of the MSHL and has teams in soccer and has girls and boys teams in basketball.  

· Produce a high school curriculum catalog

· Conferences are to be student led.  If a student does not attend their conference then the student must create a letter for their file and for their parents/guardians that documents their accomplishments.

· Create creative programming to enhance student learning and learning styles to promote academic rigor. ** The Accelerated Pathways Program has brought some of this type of programming as well as adding additional learning time for students.

** Indicates that the school has started progress toward that particular goal.
Approved: 12/16/10

LLCS FINANCIALS : Fiscal Year 2011


Background:

FY 2009 was a year that, predominately because of facility issues ( both renovation and repair) the school went into debt for the only time in its 4 years of development. 

Now a year later, the school’s auditor submission to the state shows a $36,000 positive general fund balance. $226,000 turn around.

Once again we hope to exceed our goals, while investing strategically to improve our program.
Budget assumptions

1) Flat Funding (Revenue) consistent with our stable enrollment.

2) Plan cash flow on a very conservative cash scenario.

3). One new position: ELL program hire of a licensed FT teacher and keep 2 ELL assistants

4). One new initiative: Sports team / High School League participation

Goals:

GOAL # 1: Add $ 100,000.00 to LLCS General Fund Balance of $36,000. Total $136,000.

GOAL #2 : Continue to Grow Salaries for Coordinators from 5% (FY ’10 ) to 10% (FY ’11)
                   Q-Comp application to add to Growth

GOAL #3 :  Development work – 2 year implementation - to increase

Approved 12/16/2010
Developed by the Learning for Leadership Charter School Finance Committee
