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3300 5th Street NE
Minneapolis, MN 55418

612-780-95908 fax 612-789-0547




 Board Meeting Minutes: Thursday, 12/1/11 
Board Meeting Time: (5:30-7:00PM)                                  Location:  Language arts classroom, HS
Call the meeting to order:  Jason Stockwell called the meeting to order at 5:40PM
Board Members Present: Abdul Ahmed, (left meeting at 7:13PM), Jason Stockwell, Sue Latham, Quinton Alexander, Diana Arne (arrived at 5:52PM), and Javed Mohammad (arrived at 5:56PM). 
Board members Absent: Osman Abdi (excused), Matt Jarolimek
Others Present: Katie Kohn (PUC), Neil Nickerson (PUC), 
                           Steve Dess, Stephanie Dess, ex-officio

                           Crystal Merchant, teacher

                           Aurelie Burtson, student
1. Review/Approval of agenda: Sue Latham motioned to approve the agenda.  Abdul Ahmed seconded the  

     motion, motion carried .  4 yes, 0 nay.
2.  Community Input: (3 minutes).  None
3.  Review and Approval of Board Meeting minutes from 12/01/11.
      Sue Latham motioned to approve the minutes from the 12/01/11 board meeting.  Motion 2nd by    

      Jason Stockwell.  Motion carried 4yes-0 nay.
4.  Board Approval of:
      Tabled items a. and b. below from the 11/1/2011 board meeting

              a.  Hiring of a lunchroom aid, see item (b) below for the outcome
              b.  Tabled from the 9/29 and 11/1/11 meetings: policy regarding free lunch for teachers that are in 
                   the lunch room monitoring students.  Quinton Alexander motioned: Beginning 12/12/2011 for 

                   each lunch period, 2  teachers that monitor the students and the lunchroom will receive a free 

                   lunch. All other staff will pay for their lunch except where exempt by law.  The school will cover
                   the cost of the lunch from the general fund.  Motion seconded by  Abdul Ahmed.  6 yes, 0 nay
        
c. School Improvement Plan (SIP): Sue Latham motioned to accept the School Improvement Plan 

                    created by the Academic Leadership Team as thoroughly  presented at the meeting by Jason 
                    Stockwell.  Abdul Ahmed seconded the motion.  Motion carried 6 yes -0 nay


d. A work session for the board has been scheduled for January 7, 2012, 10:00AM to review the 

                   strategic plan, updates to 3 year leadership transition plan, and evaluate the schools long term 
                   goals.  The board members that stated they will attend the meeting so far are: Diane Arne, Javed 
                    Mohammad, and Jason Stockwell.  Stephanie Dess will also attend.

e. Abdul Ahmed motioned to approve the hiring of Kathleen Brosnan for the Special Education 

                   teacher position, for elementary,  Diane Arne seconded the motion.  Motion carried 5 yes-0 nay,

                  (Quinton was out of the room).  Note: this teaching position replaces the vacancy left by Sally 
                  Johnson who moved to the position of the teacher for the classroom grades 4/5.
5. Board Review: Jason Stockwell motioned to table the following items to a later meeting due to prioritizing    
    business needed to be accomplished.  Last meeting substantial time was dedicated to discussion on the 
    structured program. To be tabled were:

· By-Laws ( most recent updated3.5.2011)
· School field trips
· Teacher personal time off and substitute teachers

· Roles and Responsibilities of the Charter School Board Members
· Board Calendar

· Board approved committees
· Parent Committee Request to add Co-teachers to the classrooms

Javed Mohammad seconded the motion.  Motion carried.  5 yes- 0 nay.

6.  School Director’s Report:  Stephanie Dess
· Student enrollment: current  number of students – approximately enrolled  260
· Family Night, 12/13/2011.  A call for volunteers to reorganize the library and there will be a student talent show, presented by the middle school and high school.

7. Treasurer’s Report: Sue Latham;

· Updated Financial Report: 
· Presented  balance sheet & income statement and the proposed update FY2012 budget

· Budget was same as presented last meeting with an increased to the line item for transportation of $40,000.

· Cash Flow analysis was also presented 

· Work to continue on budget, the report is based on ADM= 253 students and AP program= 53 students.  Diane Arne motioned to accept the financial report and the new budget.  Javed Mohammad seconded the motion.  Motion carried, 4 yes – 0 nay.
8. Administrative Director’s Report: Steve Dess
· Audit field work completed… positive fund balance approximately 70,000

· Contacts will be made in December with our Bank, Non-Profits Assistance Fund and Charter School Capitol to explore these options available for spanning the March 1 through July gap in state funding.  Attending training on Cash Flow /Facility options in early December.

· Contacts of vendors to reduce the 1 million dollar shortfall, by requesting longer payment terms will begin in January. Landlord will be visited in February –not optimistic for help here

9. Structured Program Parent Committee Meeting 11/30/11 Report: Sue Latham

· Curriculum was again discussed. It was reported by the staff that they do have the materials they need for teaching. Another attempt to order any missing curriculum (mainly teacher’s guides) will be made by Stephanie.
· The need for a co-teacher in the program – Sue agreed to request this be added to the agenda of the 12/22/11 board meeting. Sue requested that Steve consider the financial feasibility of this and that Stephanie look into the possibility of shifting any current staff to the structured program. Diana Arne directed Sue request clarification from the parent committee as to what the expected outcome would be of adding an additional teacher. This will be on the next regular board meeting agenda.
· The ELL classrooms will not be moved as there is no place to move them. Any high school students that present a disruption going to Irene’s classroom will be escorted there and back.

· The issue of staff desks in the hallway and a small group break out room was resolved by deciding to create an area in the library for that purpose.
· The committee suggested a special board meeting to meet with them. As there are already two board meetings scheduled for December there was not a motion made for this.

· The issue of board elections was again discussed and it was again explained that the board has previously decided to have the annual meeting in May.

10. Adjournment: 9:00 PM, Diane Arne motioned to adjourn the meeting, 2nd by Javed Mohammad.  Motion carried 4 yes- 0 nay.  
The mission of the teachers, parents and community leaders working at the Learning for Leadership Charter School (LLCS) is to successfully assist each student to develop and to attain the skills necessary for post-secondary success.  Students will be prepared through academic rigor and through opportunities for experiential learning including leadership activities, building the school together, and giving back to society.
