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 Board Meeting Minutes: Tuesday, 11/1/11 
Due to a power outage on 10/27 the meeting was cancelled and rescheduled to 11/1/2011
Board Meeting Time: (5:30-7:00PM)                                  Location:  Language arts classroom, HS
Call the meeting to order:  Jason Stockwell called the meeting to order at 5:43PM
Board Members Present: Jason Stockwell, Sue Latham, Quinton Alexander, Diana Arne, Matt Jarolimek, and Javed Mohammad.  Abdul Ahmed arrived at 6:01PM
Board members Absent: Osman Abdi
Others Present: Katie Kohn (PUC), Steve Dess, Stephanie Dess, and parents from the structured program (see attached sign in sheet)
1. Review/Approval of agenda: Matt Jarolimek motioned to approve the agenda with the addition of Katie Kohn to address the board at New Business.  Sue Latham and Diana Arne second the motion, motion carried .  6 yes, 0 nay.
Sue Latham motioned for the board to recess for 5 minutes to allow 2 board members and parents in attendance to pray.  Second by Jason Stockwell, motion carried 7-0.  Jason stated the board will take a recess from 6:11-6:16PM.  The board reconvened at 6:20PM
2.  Community Input: (3 minutes).  Will be conducted prior to meeting business, generally not for discussion 
 at the time. A parent requested longer than 3 minutes to talk as they want to work together.

 Matt Jarolimek motioned to expand the community input time to 15 minutes.  Quinton   

 Alexander 2nd the motion, motion carried 7-0
Items listed that the spokeswoman for the parents of the structured program said are important:

· All parents were not consulted and allowed to give input regarding the bus transportation pick up and drop-off times:  ( the situation was explained by Sue Latham,  a third bus was added to the route to shorten the bus ride for students, both the  morning pick-up and afternoon drop-off  times changed.  The bus company notified LLCS that they would contact parents and advise of the changes).  A parent stated that she had not been notified by the bus company.
· Stephanie did not respond to the e-mail sent by the parent committee immediately.  ( Stephanie explained the e-mail was sent 10/20/11, 1:03PM, LLCS was not in session that day or the next as it was the annual  state teacher workshops days,  the days were designated as professional development at the workshops in St Paul.  School did not resume until 10/24).  The parent committee also sent a registered letter that arrived at the school on 10/24/2011.
· Hire a full time program coordinator for the structured program that is not a teacher 30-40 hours/week. 
· Hire full time co-teachers for each classroom. 

· Require representation on the board of directors that they have voted in

· Express concerns regarding the curriculum and that there are missing components.  (At a cost to LLCS many components have been ordered as well as a complete new Arabic curriculum that met MDE criteria, Currently, Ahmed  Ouaasou is working with another school for copies of the kindergarten math teachers’ guides).  During the discussions with LLCS to bring the structured program to LLCS, LLCS was told that the entire curriculum was at the old school site.  LLCS purchased that curriculum from the courts.

· Program must be treated as an independent program, separate from Learning for Leadership
Quinton Alexander motioned that the board parent committee for the structured program meet with the parents of the structured program to review the concerns on 11/9/11, at 5:30PM in the Language arts high school classroom.  Javed Mohammad second, 7-0 motion carried.  
Stephanie stated that Steve and Stephanie Dess will be out of town and will not be able to attend the meeting.

3.  Review and Approval of Board Meeting minutes from 9/15/11 and 9/29/11.
      Matt Jarolimek motioned to approve the minutes from the 9/15 and 9/29 board meetings.  Motion 2nd by    

      Abdul Ahmed.  Motion carried 7-0.
4.  Board Approval of:
      Table items a. and b. below for the 12/1/2011 board meeting

              a.  Hiring of a lunchroom aid
              b.  Tabled from the 9/29 meeting: policy regarding free lunch for teachers that are in the lunch room 

                   monitoring students

c. Approve the hiring of Anna Weise as a special education aid for the 4/5 classroom, full time.  Matt Jarolimek motioned to hire Anna Wiese for the full time special education aid for the 4/5 classroom.  Motion second by Diana Arne.  Motion carried 7-0
d. Matt Jarolimek motioned to suspend the rules and move the Administrative Director’s Report to #5 on the agenda and move every other topic item down one on the agenda.  Motion second by Diana Arne, 7-0 motion carried

6. Board Review:  Motion by Diana Arne to Table the line items in this section to a board meeting at a later date. Motion second by Jason Stockwell.  7-0 motion carried.
· By-Laws 3.5.2011

· Roles and Responsibilities of the Charter School Board Members
· School Calendar

· Board approved committees

7.  School Director’s Report:  Stephanie Dess
· Student enrollment: current  number of students enrolled  255
· Charter School Assurance Template and Addendum to FY Lease Aid Application, regarding religion in schools assurances, with requested documents.   The charter school assurance and addendum were reviewed.  The letter from MDE and the supporting documents were read in full. Matt Jarolimek motioned to approve the assurance and addendum, second by Quinton Alexander.  7-0 motion carried.
· LLCS students grades 3-8 have been selected to field test the MCA_III for Reading, testing window begins February 6, 2012

· School Uniform Code: Matt Jarolimek motioned to table this item to the next meeting due to the time, Jason Stockwell second, 7-0 motion approved.
· Letter received from parents of students from the structured program.  Stephanie read aloud the parent petition/ letter and the response by Stephanie.  The minutes from the August 15, 2011 meeting was presented to clarify the communication from the board meeting that the topic of bringing the schools together in the same building that was presented by Javed Mohammad, a parent representing the parents of TIZA..
5. Administrative Director’s Report:: Steve Dess
· Audit Report:: see attachments for detail, profit and Loss 10.31.11 draft from accounting audit of 10.27.11 as of 6/30/2011:


    FY 2011     AND   Proposed Budget FY 2012
FUND 1: Total Revenue:   

  2467462.27

3074159.72


FUND 1: Total Expenditures   
  2413416.77  

3113200.00
FUND 1 Net Income                                 54045.50

   -39040.28

Prior Year Fund Balance                          36389.49

    90434.99
NET FUND Balance                                  90434.99                          51394.71
FUND 2 Total  Revenue  

     128544.09

  165291.61
FUND 2 total Expenditures                     127281.85
                 165466.41
FUND 2 Net Income                                    1262.24

       -174.79

 Table the Budget review for FY 2012 to the next board meeting.  Katie Kohn stated that PUC must also approve the school budget before final board approval of the budget.  It is in the authorizer contract.

Steve Dess recommended the board consider maintaining the same insurance coverage and raising the deductible by $1000 to $3500 per insured person as the cost of health and dental insurance continues to rise, 12% at this time.  Matt Jarolimek stated that he would worry about our ability to retain good teachers if the insurance benefit changed.  Matt Jarolimek motioned to leave the deductible at $2500.  Sue Latham second the motion 7-0 motion carried.
Hire Ed McRoberts for building cleaning and maintenance for $15.00/hour/5 hours a day that school is in session.   No health or dental insurance at this time.  Matt Jarolimek motioned to hire Ed McRoberts for the maintenance position, second by Diana Arne.  7-0 motion carried.

Bill Hamann  hire at a daily rate as an in-house substitute as it will be more cost effective than hiring from a service.  Bill is licensed as a long term substitute. Teacher.  Matt Jarolimek moved to retain Bill Hamann as the in-house substitute teacher, second by Sue Latham, 7-0 motion carried.
6. New Business:
Katie Kohn from Pillsbury United Communities addressed the board. Katie reminded the board and the parent group that she was in attendance at the 8/15/2011 board meeting regarding the decision to combine a new program into an existing school.   Katie stated that the transition happened very fast and the speed created  situations and problems that were difficult to  react to.
This is a combination of school cultures which made it difficult to make transitions, creating a lack of trust and yet a passion on both sides.  

Remember that the board and the formation of the board approved parent committee must be accountable to all students, to keep all students safe.  The authorizer needs to know there are shared goals and that the board and committee needs to be responsible to Pillsbury United Communities as the authorizer.  Pillsbury must be informed of the agenda and the budget, what is the accountability plan?  What is the current student to teacher ratio, how is the program set up.  PUC  needs to be informed of the shared goals and benchmarks and clarity of the consensus or a probationary status will result. 

7. Adjournment: 9:40PM  
The mission of the teachers, parents and community leaders working at the Learning for Leadership Charter School (LLCS) is to successfully assist each student to develop and to attain the skills necessary for post-secondary success.  Students will be prepared through academic rigor and through opportunities for experiential learning including leadership activities, building the school together, and giving back to society.
