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     Minutes of the Board Meeting: Thursday, October 28, 2010                               

           
      Meeting Location: Community Meeting Room
Meeting called to order at 5:15PM by Diana Arne, Chairperson: 
Board Members Present: Diana Arne, Sue Latham-Goyette, Osman Abdi, Jason Stockwell

Board Member Absent: Quinton Alexander

Others present:  Aaron Moen, Yasmin Hagi, Steve Dess, and Stephanie Dess

1. Review/Approval of agenda: Diana Arne motioned to approve the agenda with the addition of Aaron Moen to the agenda as new business and moving the new business slot after community input.   Jason Stockwell seconded the motion.  Motion carried 4-0 
2. Review/ Approval of minutes from September 30 board meeting: Diana Arne made the motion to approve the minutes from the September 30 board meeting as written; Sue Latham-Goyette seconded the motion.  Motion carried 4-0
3. Community Input:
     No community input at this time,
4. Insert New Business (8) in this agenda slot instead.

· Aaron Moen stated the MSHL donates money to athletic programs based on the school’s free and reduced lunch membership to improve athletic programs.  Aaron volunteered to investigate further and bring more details to the board or seek a grant.  Steve Dess stated that our FRL count is 86%.  Diana Arne motioned to allow board approval for Aaron to seek a grant to improve our athletic facilities or athletic program through the MSHL.  Jason Stockwell seconded the motion. Motioned carried 4-0
5.  Appoint board committees:

The following committees were established:



1.  Nominating Committee: Diana Arne, Jason Stockwell, and Stephanie Dess



2.  Finance Committee: Steve Dess, Sue Latham-Goyette, and Diana Arne (this committee

                            already exists with existing membership)


3.  Director Review Committee: Diana Arne, Sue Latham-Goyette, Osman Abdi


4.  Strategic Planning Committee: Diana Arne, Jason Stockwell, Sue Latham-Goyette, 

                                                                                Stephanie Dess
· The Strategic Planning Committee will meet Saturday, November 6, 2010 9:00AM at the school.

         Note: In addition Quinton Alexander must choose a committee(s) 
6.  Financials: presented by Steve Dess
· Upcoming Finance Committee meeting date to be determined by committee
·  Review  payroll budget  presented
·  Finance update: Large expenditures that have been entirely paid: credit has been repaid to Park Midway Bank, all curriculum purchases, air handling systems for middle school and high school for air conditioning and heat..
· Cash flow close to zero

· Q-comp payment has not been received; the school was approved for Q-comp on September 14, 2010.

· Dunwoody Academy, Dunwoody may have to move from existing facility in North High School in Minneapolis.  The board discussed the possibility of moving the high school students to this facility.    This discussion is tabled to a later date.

7. School Director’s Report:  presented by Stephanie Dess
· Current Student Enrollment is 187

· ELL student update on school capacity:  Within the weeks from mid-September to late October the school  has experienced an increasing population of students across all grade levels that are new to the country and do not speak English.  The 2009-2010 school year the ELL population dropped (our ELL students were not new to the country) and the ELL staff was not required.  The school must now gear up to meet the needs of our new student population.  Our resources must be toward developing our program so the students will be successful.  All of the new students must be assessed and placed in appropriate classes.  The school director suggests that the board close the student enrollment to all new students until the current students have been assessed and placed in appropriate learning environments in our school.  The school director requests that the enrollment issue of new students be re-evaluated at the December 16, 2010 board meeting.  Diana Arne motioned to close the enrollment of all new students until the current students have been assessed and evaluated, and revisit opening the enrollment to new students at the board meeting of December 16, 2010.  Jason Stockwell seconded the motion.  Motion carried 4-0
· Q-Comp TAP update.  School wide academic goals
The Q-Comp/TAP Leadership team will be completing TAP training in November 

· PUC authorizer update: On November 15 at 10:00AM the schools are invited to attend an Authorizer Meeting at MDE.  The e-mail from David Hartman requested that a board member attend the meeting as well.  Diana Arne and Stephanie Dess will attend.
· AmeriCorps Volunteers for reading tutors from the YMCA North side will be working with our elementary students.  Volunteers from the University of Minnesota YMCA and Minnesota Reads are currently tutoring our elementary and ELL students.  
· Bill Kobe (our former art teacher and he currently teaches at Paidia Charter School) has suggested he again teach art to our HS/MS students in January 3-7 and 10-14, full days.  Bill has been working with our students each January for the past 3 years.  Sue Latham-Goyette motioned to hire Bill Kobe for the 10 days to teach art at LLCS, Diana Arne seconded the motion. Motion carried, 4-0

 8.     New Business: New Business moved to agenda item #4 above.
Meeting Adjourned by Diana Arne at 7:30PM.

Submitted by Stephanie Dess
The mission of the teachers, parents and community leaders working at the Learning for Leadership Charter School (LLCS) is to successfully assist each student to develop and to attain the skills necessary for post-secondary success.  Students will be prepared through academic rigor and through opportunities for experiential learning including leadership activities, building the school together, and giving back to society.
