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Learning for Leadership
Charter School

3300 5th Street NE
Minneapolis, MN 55418

612-780-95908 fax 612-789-0547





                                    
Board Meeting Minutes

Thursday, 1/27/ 2011             Board Meeting Time: (5:00-7:00PM)      Community Meeting Room
Call the meeting to order:   By Diana Arne, Chair at 5:14PM
Board Members Present:  Jason Stockwell, Sue Latham, Osman Abdi, Diana Arne
Board members Absent: Quinton Alexander
Others Present:: Steve Dess and Stephanie Dess
1. Review/Approval of agenda
· Jason Stockwell motioned to accept the agenda for the 1/27/11 meeting with the addition of adding to the New Business: a discussion of students not attended by an adult at LLCS family activities.  Diana Arne seconded the motion.  No further discussion.  Motion carried 4-0.
2.  Review and Approval of Board Meeting minutes from 12-16-2010 

· Diana Arne motioned to accept the minutes of the 12/16/2010 board meeting as printed.  Second by Sue Latham.  No further discussion.  Motion carried 4-0.

3. Community Input: (3 minutes).  Will be conducted prior to meeting business, generally not for      
    discussion at the time
· No community input offered at this time.

4.  School Director’s Report: 

· Current Student enrollment is 169 students
· Board Policy Approval: Diana Arne motioned to accept the following policies as presented in written format: Public Participation at Board Meetings, Board Rules of Order, Board Meeting Minutes.  The motion was seconded by Sue Latham.  No further discussion.  Motion carried 4-0.

· The motion to accept the policy “Agenda Preparation” motioned by Diana Arne, second by Sue Latham.  Member discussion by Jason Stockwell and Sue Latham to change Section III. Procedures, Item B. regarding placing items on the agenda from seven (7) days to two (2) days. Diana Arne amended her motion to change the number of days to add to the meeting agenda from 7 days to 2 days.  Sue Latham seconded the motion to make the recommended changes.   Motion carried 4-0.

· Jason Stockwell motioned to approve the amendments to the Tuition Reimbursement Policy for Staff and Licensed Teachers and Sue Latham seconded the motion.  Motion carried 4-0 as follows: 

 All policy changes are highlighted in red.
Licensed staff is encouraged to continue professional development that can further develop skills that can assist students with their learning at Learning for Leadership Charter School. Unlicensed staff members  in the position of directly working with students and teachers are also encouraged to improve their skills through a course of study.

A Minnesota Licensed may request reimbursement from LLCS if the following criteria is met.

1). That the staff person takes a course from an accredited college or university.

2). That the School Director has agreed that the course of study taken will likely 
  
    lead to helping the staff person to assist students at LLCS.


3). That the staff person passes the course with a grade B or better.

4). That the staff person will have worked for a minimum of ½ a school year (92 
      days service will be replaced with a minimum of 18 months  (1/27/2011) at LLCS before course completion and continues to be a LLCS employee and….


5). Will continue employment with LLCS for a minimum of ½ a school year employment will be replaced18 months continued employment at LLCS from the date of completion. (1/27/2011)

Payment will be authorized as follows:

· Licensed Staff: Up to $1200 tuition reimbursement or 75% of the tuition, whichever is the lesser amount. Not to exceed $1200 per year

· 
Unlicensed Staff (in direct contact with teachers and students): Up to $600 tuition reimbursement or 75% of the tuition, whichever is the lesser amount. Not to exceed $600 per year


Payment made on documentation of 1). through 4) at the following schedule:

Either following 6 months is changed to18 months of employment (1/27/2011) after the date of course completion or upon execution of a work agreement for the following   school year subject to a clause in the agreement that if the 6 months is changed to 18 months (1/27/2011) continued employment requirement is not met that the employee will return the tuition reimbursement in full. 

Any employee that uses this LLCS resource to pay for the additional education must employ what they have learned from that additional education directly to the LLCS educational program.

Each employee that wishes to use the LLCS tuition reimbursement plan will be required to sign a new work agreement stating the classes they are taking for reimbursement and include a plan to administration detailing how they will use what they have learned to the LLCS program.  The document will also detail that the penalty for not staying at LLCS for 18 months after receiving the benefit will be payment in full of all money will be repaid to LLCS.

The ultimate goal of allowing teachers to have tuition reimbursement is to 1). Help teachers to become future mentors to other teachers and 2). Enrich the learning environment of students of LLCS.

· Jason Stockwell motioned that calendar change to make up the missed student academic days due to Snow Days of 12/13 and 12/14 will be March 11, 2011.   Diana Arne seconded the motion.  No further discussion.  Motion carried 4-0.
· Jason Stockwell motioned that additional teacher days will not be added to the calendar to make up the missed teacher-student contact days and professional development days as stated in the current work agreements.  Diana Arne seconded the motion.  No further discussion.  Motion carried 4-0.
· PUC authorizer update: the charter approval process will be completed by 6/30/2011. 
· ACT-Explore-PLAN test results for high school, grades 8 and 10 are tabled for the 2/24/2011 board meeting.
· Q-Comp/TAP update:  the LLCS school review will be conducted by MDE in April. 
· NWEA-MAP testing is complete.  Scoring update will be presented at the 2/24/2011 board meeting
· School programming

· Teacher Evaluations will be conducted by the school director in the 3rd quarter and early 4th quarter.
· Staffing:

concerns:  Katie Miskowic (the first grade teacher) did not complete her forms completely for licensure and Winona State University (her college) did not include all the forms required for licensure as an over sight.  The license is now at the department and the school director has expedited the licensure process.  The school received a letter from the State Board of Teaching informing us of the licensure problem.  Stephanie has been in contact with the board and explained the predicament.  
· New teachers Mackenzie Will and Katie Nordenstrom have produced and implemented a very successful academic program for kindergarten and 4th grade.  Sue Latham motioned to move Mackenzie Will up one step on the pay scale and Katie Nordenstrom up two steps on the pay scale.  Motion seconded by Diana Arne.  Motion carried 4-0.

· Special Education has spent $75,000. less in 2010.  This is reflected in the maintenance of effort for 2010.  Motion by sue Latham to hire another full time special education teacher.  Motion seconded by Diana Arne, motion carried 4-0.

· Currently the facility is being cleaned by Joe Magelone 4 hours a day.  More time is needed by Joe to take on the cleaning of the restrooms.  Motion by Jason Stockwell to increase Joe’s hours from 4 to 6 hours and give direction to Anab for cleaning.  Motion seconded by Diana Arne, motion carried 4-0.
5. Finance Update
· Financial Review and Update:
1. All bills are paid and current.  

2. The next scheduled finance committee meeting is scheduled for 2/10/11 at 4:45PM. 

3.  Park-Midway Bank has approved LLCS for a $300,000. line of credit as of 12/28/2010.

4. E-Rate: LLCS has applied for e-rate from US government directly.  Estimated to save $14,000.  

5. Transfer of payroll from Paychex to cmRDC 1/1/2011.  The annual savings will be $6,000.

· Financial Report, Fiscal Year: Changes in Net Assets from Operating Results Table A-2 LLCS has a positive fund balance of $35,129.00 for FY 2009-2010.  The school’s total revenues were $2,719,667 for the year ended 6/30/2010, down from the prior year by $575,460.  The total cost of all programs and services was $2,492,722.  At fiscal year-end, revenue exceeded expenditures by $226,945.  The school is currently operating in a positive cash position with the hold back of 30%.
· The recovery effort was guided by a Strategic (SOD) Plan that was followed completely and led to the positive fund balance in one year.
· Lease review and Landlord challenges: Theodore J. Meyer, attorney at law will review the LLCS current lease and will address the concerns with Wirth Company regarding maintenance, repairs, tenant improvements, utilities, and landlord charges.  The charge will be 80% of the hourly rate which is $180 per hour. Motion by Diana Arne to hire Ted Meyer as attorney on the landlord issues, at an estimated cost of $5,000.  Motion seconded by sue Latham, motion carried 4-0.
6. Board Calendar Review

· Initiate 2010-2011 school board elections, annual meeting February 15, 2011 meeting.  This information will be updated on the school web-site.
7. New Business: 
· Students will not be allowed to attend school and family oriented functions without an adult from their family. Several Parents have been dropping their children (even children that do not attend LLCS) at the front door for family night, leaving, and picking the students up after the activities have been completed.  Parents must attend the activities and the meal with their parent(s) or guardian(s).

Meeting adjourned at 8:00PM by Diana Arne.

Minutes submitted by Stephanie Dess
The mission of the teachers, parents and community leaders working at the Learning for Leadership Charter School (LLCS) is to successfully assist each student to develop and to attain the skills necessary for post-secondary success.  Students will be prepared through academic rigor and through opportunities for experiential learning including leadership activities, building the school together, and giving back to society.
