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 Board Meeting Minutes: Thursday, 9/29/ 2011 
Board Meeting Time: (5:15-7:00PM)                                  Location:  Language arts classroom, HS
Call the meeting to order:  Sue Latham called the meeting to order at 5:48PM
Board Members Present: Abdul Ahmed, Sue Latham., Matt Jarolimek, Javed Mohammad., Jason Stockwell. (Jason arrived at 5:56PM, after the meeting was called to order).
Board members Absent:  Diane Arne and Quinton Alexander
Others Present:  Stephanie Dess, Steve Dess, Aurielie Burtson
1. Review/Approval of agenda: Sue Latham moved to approve the agenda, 2nd by Matt J, motion carried 4-0, mc
2.  Review and Approval of Board Meeting minutes from 9/1/20/11 and 9/15/11; Sue Latham Motioned to approve the board meeting minutes from 9/1/2011.  2nd by Matt J., 5-0, mc.  Minutes from 9/15/2011 tabled to next board meeting
3. Community Input: (3 minutes).  Will be conducted prior to meeting business, generally not for discussion 
     at the time.  No community input at this time
4 Board Approval of:
· Approval of free lunch for teachers that stay in the lunchroom with the students.  The board read and reviewed the memo from MDE and decided to table further discussion until the October 2011 meeting.
· Approval of the Annual Report for the school:  Matt J. motioned to accept the LLCS 2010-2011 Annual Report as presented, 2nd by Jason Stockwell.  5-0, mc.
· Approval of the Assurance of Compliance: Jason Stockwell motioned to approve the AOC, 2nd by Matt Jarolimek, 5-0 mc
· Kelly Birr sent a letter to the board of directors requesting the board change the board uniform policy so seniors would not have to wear uniforms as it removes their sense of identity and individuality.  Matt Jarolimek motioned that the uniform code be amended  change the uniform shirt requirement to a solid, any color, collared shirt with buttons.  2nd by Quinton Alexander. 5-0 mc

· Approval of the 2011-2012 Q-Comp goals, Sue Latham  motioned to accept the goals from 2010-2011 and continue with the 4% increase in math and reading proficiency based on the spring 2011  MCA assessment percentages of achievement, 2nd by  Abdul  Ahmed .  5-0 mc
· Approval of hiring: Marcia Hokenson, kindergarten teacher, structured program
                                               Ben Beckman, physical education and health

                                               Katie Mangum, Full time special Education aid

                 Matt Jarolimek motioned to approve the hiring of Marcy Hokenson (elementary classroom 

                 teacher) and Ben Beckman (physical education and health teacher), 2nd by Jason Stockwell, 5-0 

                 mc

                  Matt Jarolimek motioned to approve the hiring of Katie Mangum for the special education aid 

                  position for the structured program, 2nd by Abdul  Ahmed, 5-0 mc 

·  Approval of the termination of Eman Ibrahim, Parent Liaison and start up coordinator for the 
                structured program.  Matt Jarolimek motioned to approve the termination of Eman Ibrahim, parent 
                liaison and start coordinator of the structured program.  2nd by Jason Stockwell. 
                3 aye, Matt Jarolimek, Jason Stockwell, and Susan Latham; 2 nay, Javed M. and Abdul Ahmed.
                3-2,    mc
4.  School Director’s Report:  Stephanie Dess
· Student enrollment: current  number of students enrolled  258
· Update on the EL program and number of students eligible for EL  is 141, 13 students left to test.  Matt Jarolimek motioned to hire one (1) full time EL classroom aid, 2nd by Sue Latham. 5-0 mc
· Update on TAP training, Katie Nordenstrom is replacing Meghan Murphy on the TAP mentor teacher team

· Update on the structured program: All classroom teachers have been hired 1 FTE, Filiz Tuluk is the classroom teaching assistant, Ahmed Ouassou is the Arabic teacher.  Katie Mangum is the special education aid.  All staff is full time
5. Administrative Director’s Report:: Steve Dess
· Updated financial report: Matt Jarolimek motioned to use money from the general fund to bring the food fund expenditures to zero. 2nd by Jason Stockwell.  5-0 mc
· Annual audit is scheduled  for 10/20/2011
6. Board Calendar Review

7. New Business: no new business
8. Adjournment : 7:48 PM, Matt Jarolimek motioned to adjourn, 2nd by Javed Mohammad   5-0, mc
The mission of the teachers, parents and community leaders working at the Learning for Leadership Charter School (LLCS) is to successfully assist each student to develop and to attain the skills necessary for post-secondary success.  Students will be prepared through academic rigor and through opportunities for experiential learning including leadership activities, building the school together, and giving back to society.
