LEARNING FOR LEADERSHIP CHARTER SCHOOL BOARD OF DIRECTORS
Meeting Minutes
September 30, 2010
Opening:

The regular meeting of the Learning for Leadership Charter School Board was called to order at 5:30 PM on 9/30/10 by Diana Arne.

Present: 
Board Members: Jason Stockwell, Diana Arne, Sue Latham

Ex Officio: Stephanie Dess, Steve Dess
Others: Aaron Moen, Athletic Coordinator

Absent: Quinton Alexander, Yasmin Haji-Hussein, Osman Abdi
A. Approval of Agenda

The agenda was reviewed and amended.
MOTION – Diana Arne moved, seconded by Sue Latham, that the agenda be approved as amended. The motion was put to a vote and carried unanimously.

B. Approval of Minutes

The minutes of the previous meeting were reviewed.

MOTION – Sue Latham moved, seconded by Diana Arne, to approve the minutes of the 8/5/10 meeting. The motion was put to a vote and carried unanimously.

C. Community Input
None.
D. Financial Director’s Report
1. Current enrollment is 187 which is an increase from EOY 2010 and equal to the October 1 count for 09-10.
2. A finance committee meeting is scheduled for 10/7/10 at 4:30 PM.
3. Aaron Moen brought in information related to installing flooring in the gym including a bid and Student pledges. A discussion was held to decide if this could be worked into the budget for this year.
MOTION – Diana moved, seconded by Jason Stockwell, to give authority to Steve Dess to do due diligence on the gym flooring and let the finance committee make a final decision.

4. The following are newly hired employees: Emily Koch, Elementary Special Education teacher; Irene Mineoi, ELL teacher; Anab Mohamed and Joe Malangone are taking on the cleaning of the school at 2 hours for Anab and 4 hours for Joe. The following are resigned employees: Jan Martin, John Price, Sarah Mechtel, and Emily Dekker.

MOTION Jason moved, seconded by  Diana to approve the hiring of Emily Koch and Irene Mineoi and changes for Anab and Joe and to accept the resignations of Jan Martin, John Price, Sarah Mechtel, and Emily Dekker. The motion was put to a vote and carried unanimously.
5. We received a check in the amount of $2500.00 from the Midwest Dairy Council for a grant.

E. School Director’s Report

1. Joel Dimock submitted his resignation from the school board stating increasing personal and professional constraints.

2. AOC was reviewed and signed for submission.
MOTION: Diana Arne moved, seconded by Jason Stockwell, to approve AOC for 10-11. The motion was put to a vote and carried unanimously. 

3. Stephanie asked for permission to hire .5 FTE general education aide for the kindergarten classroom.
MOTION – Diana Arne moved, seconded by Jason Stockwell, to hire an aide at .5 FTE for kindergarten. The motion was put to a vote and carried unanimously.

4. Board training in the areas of Finances and Employee Matters will be held on October 2, 2010, at LLCS by School Business Solutions. All board members are encouraged to attend.
5. Board Calendar was reviewed.
6. AYP/NWEA updates. 
7. Q Comp and TAP updates. A request for board approval of teachers to new positions for Q Comp.

MOTION – Sue Latham moved, seconded by Diana Arne, to approve the appointment of Matt Jarolimek as master teacher and Meghan Murphy, Aaron Moen, and Joel Dimock as mentor teachers for a period of one year. The motion was put to a vote and carried unanimously.

8. PUC authorizer approval process update. PUC has submitted a new proposal on 9/28/10 under a new name. All of their schools have been approved for one year.
9. The LLCS annual report was reviewed. Some minor changes were recommended.
MOTION – Sue Latham moved, seconded by Diana Arne, to approve the annual report with the minor changes as discussed. The motion was put to a vote and carried unanimously.

10. AmeriCorps volunteers will be coming in as reading tutors. A program offered by the YMCA north side will be utilized. This is a PHD program that promotes nutrition health for families starting with buying groceries.
11. There was a discussion around the need for a policy or policies related to the termination/resignation of employees and inventory of classrooms, offices, school equipment (phones, laptops), summer benefits paid out, and tuition agreements. Many teachers have given notice on or near the first day of school after receiving benefits of insurance over the summer. One teacher who recently resigned did not return her cell phone and possibly keys.
F. Agenda for Next Meeting

To be determined.
Adjournment:

Meeting was adjourned at 7:50 PM by Diana Arne. The next general meeting will be at 5:00 PM on 10/28/2010.

Minutes submitted by:
Sue Latham
