LEARNING FOR LEADERSHIP CHARTER SCHOOL
                               3300 5th St. N.E. Minneapolis, MN 55418

                612 – 789 – 9598

ANNUAL SCHOOL REPORT
     

      for
 School Year 2008–2009
[image: image32.emf]
Kindergarten –Grade 12 School Sponsored by Pillsbury united Communities

     Charter School Annual Report for Learning for Leadership Charter School for 2008-2009
Equal Opportunity in Employment Statement:

Learning for Leadership Charter School is an Equal Opportunity Employer.  It is our policy to comply with all applicable Equal Opportunity laws and regulations.  Therefore, recruiting, hiring, promotion, discipline, compensation, benefits and all other employment decisions will be made without regard to race, creed, color, religion, sex, age, national origin, disability, actual or perceived sexual orientation, status with respect to public assistance, or other protected class status.

School Director: Stephanie Dess

Director’s Summary:

The academic year 2008-2009 was another milestone as we completed our third year of operation as Learning for Leadership Charter School.  In reflection after our third full year of operation, we recognize that the school has made great strides to work toward achieving its intended mission.  We completed our second successful year with the Learner Year Accelerated Pathways program. This program enables the school to lengthen the school academic day.   Our academic hours for the school year are 1,302 for all students enrolled in the school, the traditional districts have 1.020 hours and districts require 238 hours for kindergarten.  

Utilizing funds from our 2008 Federal Facilities Renovation Grant the school completed a major facilities renovation of our current school facility to meet our growing student population needs. 
For the third year in a row the school received The School Finance Award certificate from MDE and the Division of Program Finance for positive fund balances, sound fiscal policies and practices, and accountability.  The staff is prepared to move ahead with a model of school improvement that addresses the major foundational principles of the school in a cohesive and well-articulated manner.  


As a school of choice, Learning for Leadership continues to be influenced by the changing demographics of its student population and transitions of students in and out of the program.  We continue to have a culturally diverse population which is important to our school mission and philosophy. The beginning of the 2008-2009 school year brought in 97 new students of the 200 students enrolled.  Our school board has acted through policy to cap classroom numbers for students at 22 students per class to keep the adult to student ratio low, also new students are not accepted in grades 11-12 as we can not insure the student that the required graduation standards and required test scores will be achieved for a timely graduation.  Our school population steadily increases annually with waiting lists in the elementary and middle school grades.    

Our instruction is student centered and the curriculum is based on the Minnesota Academic Standards and the Minnesota Graduation Rule.  Our academic model is premised on all traditional content areas will be taught; and the instruction is organized and delivered through a focus on inquiry.  It is intentional for us to integrate subject matter and skill areas through activities that are developmentally appropriate to each learner’s educational strengths and weaknesses.  We implement project based learning that is teacher guided in the primary grades and the students are given more responsibility to create their own projects as they progress through the grades.  The projects place ideas in a real life context and require critical thinking that moves across the disciplines. Individualized education is supported and guided through a Continuous Learning Plan (CLP) that is individualized by goal setting between individual students, their parents/guardians, and their teachers.  Student Progress is tracked and the projects provide students opportunities to prepare and deliver presentations to demonstrate their learning based on those goals.
Learning for Leadership made Adequate Yearly Progress (AYP) in all areas for the 2008-2009 school year.  The success of our students is attributed to the dedication and hard-work of our staff, students, and parents.  The results of the achievement tests reveal that our students show major improvement toward reading and math proficiency when compared to 2006-2007 the year of low scores, and then the 2007-2008 school year in which the school made “safe harbor.” 

The school recognizes that the data presented is the basis to build upon greater accomplishments and yet greater academic improvement in those core curricular areas.  The school has set higher standards for math and reading achievement and will continue to engage in a review of curriculum and current instructional practices to address those areas where the need for improvement is revealed.  In addition, the school staff  is implementing a framework for professional practices through targeted professional development in areas of need  that have been demonstrated to result in higher student achievement, increased engagement and enthusiasm for learning, and contributions to the community through effective service learning projects.  These professional practices are being implemented by utilizing the expertise of our professional staff presentations, participation in Professional Learning Communities (PLC), and materials and innovations presented by the workshops from the School Improvement division of the department of education. 


As a results-oriented school we are dedicated to data-driven improvement. We have implemented an integrated, embedded professional development process that is student data-based, supported by modeling and coaching, and is assessed through observation of instructional practice and student work.   We realize the need to review and reflect on our successes and our failures.  The school professional staff and administration recognize the need to improve upon the process for targeted goal setting, improvement, and provide an ongoing review of achievement of identified academic goals.  Alignment of the overall strategic plan for school academic improvement is included in the strategies generated toward improvement efforts.


Learning for Leadership continues to establish itself as an innovative public charter school of choice in the local community.  It continues to experience challenges that occur with many educational organizations.  Devoted to becoming a school of excellence, we recognize the inherent need to collect information and data on student achievement, parental satisfaction, and community involvement in order to critically evaluate its practices and accomplishments.  It is clear that our school has made significant progress in its original vision.  The school, its staff, administration, students, families and board constantly strive toward student achievement with the challenges and the accomplishments of its founding mission and vision.
1. Learning for Leadership Charter school Vision & Mission Statements:


Learning for Leadership Charter School (LLCS) is a Kindergarten through Grade 12 School successful in developing student academic skills and leadership skills. Our program will assist and challenge youth to live their lives with the highest level of authenticity, integrity, & courage.

The mission of the teachers, parents and community leaders working at the Learning for Leadership Charter School (LLCS) is to successfully assist each student to develop and to attain the skills necessary for postsecondary success.  Students will be prepared through academic rigor and through opportunities for experiential learning around leadership activities, building the school together, and giving back to society. 
2. Program Successes and Best Practices:

Best Practice 1:


The teachers generate learning experiences and projects for the students that address and integrate the entire core learning areas.  Students in the primary, intermediate, and middle school levels (k-8) focus on standards which build strong academic skills in the areas of read, view, listen, writing and speaking, math application, social studies and scientific applications.  The middle and secondary level students expand their skills with instruction that promotes learning into areas of inquiry and application while meeting the Minnesota Graduation Standards.  


The core content of our curriculum parallels the Minnesota Graduation Standards.  We see the importance of expecting our students to gain the same knowledge as the other students in our community.  The time frame and approach to the curriculum are the major differences that we offer at Learning for Leadership Charter School.  

The school culture and practice supports the demonstration of these student competencies in quarterly presentations allowing the students to demonstrate their learning by presenting projects or performances to their families and the community through the school celebration of the “Exhibition of Learning.”  The Exhibitions brought in the majority of the families to the school.  The family and parent/guardian attendance at the “Exhibitions” are greater than with any other school activity.

Best Practice #2:


We have implemented staff development programs that are intended to improve the learning for all students and staff. The Professional Learning Community (PLC) became a major element of our program to provide a targeted approach to staff development that included organizing the staff into groups whose goals are aligned with those of the school.   These learning communities are teams of teachers who meet weekly to discuss and plan student projects, assess student work, measure curricular outcomes and discuss important topics regarding student achievement.  The major focus is on instructional strategies and the commitment to the learning of each student and to promote and influence teachers to think and reflect on their teaching.  Teacher feedback on these meetings suggests that they are beneficial in creating opportunities for professional dialog, collaboration, and execution of practice.


The development of the Learning for Leadership PLC staff development was derived from the materials and information from the School Improvement workshops regarding Professional Learning Communities, Professional Development materials purchased from ASCD, and following step by step the recommendations taken from: 
· Instruction that Works: From Research to Results, Marzano, Robert J., Waters, Timothy, McNulty, Brian A., Published by ASCD and McREL, USA., 2005. 

· Learning By Doing, A Handbook for Professional Learning Communities at Work, by Richard DuFour, Rebecca DuFour, Robert Eaker, and Thomas Many.  Published by Solution Tree (National Education Service), USA, 2006.
Best practice #3:


Student led Parent/Teacher Conferences as a tool for teachers and the school to organize conferences that are led by students and focus on student work.  The student led conferences were held twice during the school year.  At the conferences, students talk about their best work and areas that they feel needs improvement.  Teachers are able to facilitate the conference and provide information on the student’s overall progress.  Families that did attend allowed students to show they are responsible for what they are learning as well as increased participation and attendance by parents.  The majority of the student led conferences were from only several of the grades.  Family participation was determined by teacher involvement in the process.
Best Practice #4:


The creation of our Instructional Leadership Team enables the school to employ a site-specific approach to designing and implementing interventions that are specific to the needs of the students of our school.  The Leadership Team’s main focus is organized around improving student achievement. Research indicates that teachers have a profound effect on the achievement of students in their schools.   The Leadership Team comprised of teacher/specialists from each grade level was established to set goals, mentor individual teachers, provide feedback, inspire and lead new and challenging innovations, train staff, demonstrate the implementation of   research based use of data to reflect on individual instruction regarding student achievement, and help institute researched based instructional support.  
In 2007, the school director began implementation of the Instructional Leadership Team in an effort to encourage the development of a significant number of skillful teacher-leaders that understand the shared vision of the school and the full scope of the work underway to improve student achievement.  The scope and the influence of the Instructional Leadership Team has grown and is instrumental in the design and implementation of the professional learning communities, staff development planning, new staff mentoring, and modeling researched based best practices.  The leadership team will keep an emphasis on and be a reminder for staff to evaluate school data and to keep a focus on student achievement and instructional improvement.  Team members will participate in all the identified workshops sponsored by the School Accountability Program through MDE to gain insight and skills necessary enable the staff to use data to improve student achievement.

The instructional leadership model supports the need for school professionals to be committed to the central work of school growth and improvement.  This work involves reflection, inquiry, conversation, and focused action- professional actions that are an integral part of daily work.  
Instructional Leadership Team Goals and Objectives:
To implement an accountability plan to improve student achievement encompassing the goals as stated in our school Charter:

· Student Academic Achievement in reading

· Student Academic Achievement in math

· Stakeholders satisfaction rate of at least 80%

· Effectively utilize Individual Learning Plans (ILP) and authentic assessments to maximize student success

· Improve student attendance (this goal was added by the leadership team)

The topics and goals for the leadership team and staff for the 2008-2009 school year were:

· Facilitating Professional Learning Communities until they are able to operate independently
· Use evaluation to stay focused on student learning and instruction
· Foster collaboration and reflection with all staff

· Provide guidance to  define what our students should know and be able to do

· Support our teaching staff

Best Practice #5

Extending the time students are able to learn at school allows more time to prepare kindergarten students for the rigors of 1st grade.  The academic school day is longer (9:00AM-4:30PM daily) the number of days in the academic school year.   Learning for Leadership has the opportunity to extend learning through the summer months as the school was selected to participate in the Learner Year Accelerated Pathways.  This program allowed the school to provide more hours of instruction with licensed teaching staff (including specialists) to give students in grades K-12 and the newcomer ELL students the time and assistance to accelerate their learning.  To add to the success of the program, the school was able to provide transportation for all students.  The benefits to the program include: the students that attended were ready “to come to school to learn” and the summer academic loss was noticeably minimized.  
Best Practice #6
Learning for Leadership adopted a comprehensive and objective staff evaluation process and procedure that is linked to the school mission, viewed as a continuous process which encompasses professional development, emphasizes student outcomes, and is tracked to the experience level of teachers.  The school implemented the procedures, components, and rubrics of professional practice as designed by Charlotte Danielson and Thomas L. McGreal.  Training was held to introduce the evaluation process with licensed staff and how to utilize the “coaching tools” to support instruction aligned with school expectations, and also allow for reflection and collaboration.  Pre and post observation meetings were scheduled and held with individual teachers to identify key components of skills and abilities, identify professional development requirements, and support teacher growth and development at different stages of their careers.  The 3+ observations were conducted by a peer of their choice, a leadership team member, and the school director.  Downey Walk Through was utilized as well for informal and frequent observations of teaching methods of each teacher.   A professional portfolio created by each teacher was also a component of the evaluation process.  The Portfolio was evaluated by a teacher team. 
The “coaching tools” and rubrics utilized for the assessments are aligned with Charlotte Danielson’s Enhancement of Professional Practice: a Framework for Teaching, and Lisabeth S. Marulus and Jacquelyn Ann Melin, Performance Appraisals Made Easy, Corwin Press, 2005.

Learning for Leadership is in the process of making application for Q-Comp.
3.   Program Challenges

Need:  To increase student achievement and continue the academic growth to show proficiency in reading, math, and science.  The staff, students and families need to work together to instill good work habits, set high academic rigor and expectations, and create an environment that the expectations are for high quality learning and moving on to post-secondary education.  Emphasize the need and importance for obtaining 21st century marketable skills.  We must continue professional growth for our staff, to coach educators, improve instruction using research and data, continue the PLC groups, incorporate more school activities that involve families, and institute family learning activities.
Need:  An evaluation, review, and the implementation of a strong math curriculum for grades 6-12 must be implemented.  Student achievement results have indicated that the current curriculum (Connected Math) and instruction in the area of math is not addressing the individual learning needs of the students.  Based on curriculum assessments, teacher created assessments, and the NWEA and MCA-II the scores strongly indicate that the students need more support in the basic skills, word problems, and concepts of mathematics.  The school must address this area immediately with curriculum review, instructional in-service and training, and other professional interventions.  The math teachers will commence to do a curriculum review based on student data, and developmentally appropriate practices for the fall of 2009.
Need:  The school uses the current Minnesota Academic Standards and Graduation Requirements in reading/language Arts, mathematics, social studies, and science.  Additional funding is required to enhance the existing science learning environment, add an arts and world language program, which includes the ability to hire licensed professionals for those required components.  Using federal grant money to outfit the science lab with state of the art materials and equipment, utilizing Rosetta Stone software for learning world languages will be instituted and an activities art class will be developed using community experts and artists.
Need:  School climate and satisfaction, Positive school culture, Classroom management, and Conflict Resolution: a goal of a school-wide conflict resolution program to help all students learn effective self-monitoring strategies that will help them to take responsibility for their own actions must be established.   
The results of spring school survey by parents and students indicate a satisfaction with the school environment, safety, learning, and culture.  Only the middle school staff indicated dissatisfaction with the lack of student respect and staff ability to enforce the behavior expectations at the middle school level.  
For consistency, a school wide training for professional staff in positive conflict resolution strategies, using logical consequences, and training students to resolve conflict was required.  The staff attended the Responsive Classroom workshop for K-8 and continuous training has been instituted for Restorative Justice training for all staff.
Need:  Parent and community involvement and support: Learning for Leadership continues to be limited in its satisfactory attainment of parental involvement at the school.  Efforts have been made by creating a school Parent Committee that meets monthly.  Parent involvement increased substantially due to an increase in family activities, serving dinners, and celebrations at the school.  The community involvement continues to be an area for school development and growth.   The school staff must continue to evaluate and provide the types of activities that parents want to attend.
Need:  Stability of student population: Learning for Leadership has again experienced a significant rate of student transitions and mobility in the beginning and during the course of the school year.  
4. Academic Accountability data:

Student progress is monitored by NWEA-MAP, DIBELS, MCA-II, BST, student portfolios, student presentations of work, and teacher evaluations.
Student Academic Goal #1:  Achievement in Reading:  Students will improve their achievement.

Measures:

· NWEA: students are expected to make at least a 5% better than national average growth

· Students enrolled continuously from fall to perform at a higher rate on MCA-II reading tests as compared to students in local district schools

· Curriculum-based measures developed by LLCS staff will support students that are accomplishing above average growth in reading skills.

In May 2009, all students in grades 2 through 10 completed the NWEA-Measures of Academic Progress (MAP).  Summaries of the aggregated scores in the area of reading for school years 2006-2007, 2007-2008, and 2008-2009 are compared and are provided below:

The RIT Scale is used to measure a student’s academic growth over time.  The scale is divided into equal units called Rasch Units (RIT)

Reading Achievement (RIT) values NWEA/MAP 2007-2009 (Fall to Spring)
	Grade
	Year
	NWEA/fall 

Placement

 Values

 RIT
	FALL 

RIT
	NWEA/spring

Placement

Values

 RIT
	SPRING

RIT 

	
	
	
	Median
	
	Median

	2
	2006-2007
	178
	172
	190
	162

	
	2007-2008
	
	174
	
	180

	
	2008-2009
	
	166
	
	177

	3
	2006-2007
	192
	189
	200
	181

	
	2007-2008
	
	197
	
	202

	
	2008-2009
	
	174
	
	197

	4
	2006-2007
	201
	195
	207
	191

	
	2007-2008
	
	198
	
	195

	
	2008-2009
	
	193
	
	195

	5
	2006-2007
	208
	199
	212
	194

	
	2007-2008
	
	189
	
	198

	
	2008-2009
	
	199
	
	196

	6
	2006-2007
	213
	204
	217
	202

	
	2007-2008
	
	207
	
	205

	
	2008-2009
	
	200
	
	207

	7
	2006-2007
	217
	208
	220
	203

	
	2007-2008
	
	211
	
	207

	
	2008-2009
	
	207
	
	213

	8
	2006-2007
	220
	213
	223
	200

	
	2007-2008
	
	219
	
	217

	
	2008-2009
	
	206
	
	212

	9
	2006-2007
	223
	218
	225
	227

	
	2007-2008
	
	212
	
	195

	
	2008-2009
	
	Cell size too small
	
	Cell size too small

	10
	2006-2007
	226
	217
	227
	181

	
	2007-2008
	
	198
	
	202

	
	2008-2009
	
	Cell size too small
	
	183


There was growth in proficiency according to the RIT score from fall 2008 to spring 2009 in grades 2, 3, 4,6,7, and 8.  In order to reach the reading goals, teachers focused on establishing learning targets for all subject matters, continuing literacy instruction as separate instruction, as well as integrating reading into all core curriculum areas.  Teaching reading in the subject areas continues to be a focus.  Professional development in reading is conducted by two licensed K-12 Reading Specialists that are on our staff.  Implementation of the reading objectives happened as part of daily instruction, professional development, team meetings, and all-school meetings.  We will continue to focus on reading as a major improvement goal for 2009-2010.
The table below shows the percentage of students at each grade level for reading achieving the NWEA/MAP mean RIT for spring 09 as compared to spring of 07 and 08.

	
	YEAR
	
	
	
	
	
	
	
	
	

	Grade:

n=number of students in class
	2007
	2 n=11
	3 n=7
	4 n=9
	5 n=10
	6 n=11
	7 n=11
	8 n=7
	9 n=17
	10 n=9

	
	2008


	n=14
	n=15
	n=10
	n=8
	n=10
	n=11
	n=16
	n=16
	n=12

	
	2009
	n= 17
	n=14 
	n=8
	n=13
	n=16
	n=14
	n=18
	n=13
	n=6

	% students at median RIT or above
	2007
	27%
	14%
	22%
	30%
	18%
	18%
	14%
	0%
	11%

	
	2008
	21%
	50%
	20%
	12.5%
	0%
	33%
	23%
	38%
	41%


	
	2009
	20%
	43%
	50%
	10%
	27%
	43%
	31%
	16%
	0%

	% of students with valid scores
	2007
	100%
	57%
	89%
	90%
	73%
	86%
	86%
	18%
	22%

	
	2008
	100%
	93%
	100%
	100%
	100%
	100%
	100%
	81%
	92%



	
	2009
	100%
	100%
	100%
	100%
	100%
	100%
	100%
	100%
	56%


Learning for leadership did make progress in the percent of students at median RIT and students with valid scores.  The school met its growth goal in the area of reading achievement.  The staff will continue to review and evaluate its current instructional practices in the area of reading to address continuous achievement. 

MCA-II state test results for Reading:
2007-2009 AYP Results
	Participation
	Year
	#

Student tested
	# of documents
	% student participation
	AYP status
	Proficiency

Total index points
	# valid scores
	 Index rate
	Index target
	AYP

status 

	Reading

A. All students
	07
	59
	67
	88.06
	Below target (B)
	17.0
	
	35.42
	58.22
	Below target (B) 

	
	08


	97
	98
	98.98
	A
	40.5
	87
	46.5
	41.88
	A-SH1

	
	09
	89
	
	98.89
	A
	38.0
	75
	50.7
	51.9
	A-SH2

	Reading

B. American Indian
	07
	
	
	
	
	
	
	
	
	

	
	08
	3
	3
	100.00
	Z
	1.5
	2
	75
	---
	Z

	
	09
	1
	
	100.00
	Z
	
	
	
	
	

	D. Hispanic
	07
	6
	6
	100.00
	(Z)
	2.0
	
	40.0


	8.38
	(Z)

	
	08


	8
	8
	100.00
	(Z)
	5.0
	8
	62.5
	32.5
	(Z)

	
	09
	10
	
	100.00
	Z
	5.5
	10
	55.0
	--
	Z

	Reading

E. Black, not Hispanic
	07
	33
	39
	84.62
	Cell size limitation

(Z)
	6.5
	
	24.07
	53.60
	Below target (B)



	
	08


	46
	47
	97.87
	A
	13.5
	40
	33.7
	31.6
	B

	
	09
	50
	
	98.0
	A
	17.0
	40
	42.5
	40.4
	A-SH1

	Reading

F. White, not Hispanic
	07
	19
	21
	90.48
	(Z)
	8.5
	
	56.6
	49.54
	(Z)



	
	08


	39
	39
	100.00
	(Z)
	20.5
	37
	55.4
	61.00
	B

	
	09
	27
	
	100.00
	Z
	14.5
	24
	60.4
	59.9
	A-SH1

	Reading

G. Limited Language Proficient
	07
	23
	25
	92.00
	((Z)
	4.5
	
	22.50
	51.95
	(Z)



	
	08


	7
	8
	87.5
	(Z)
	7.0
	19
	36.8
	30.2
	(Z)

	
	09
	10
	
	90.9
	Z
	4.5
	13
	34.6
	43.6
	Z

	Reading

H. Special Education
	07
	6
	7
	85.71
	(Z)
	0.0
	
	0.00
	0.00
	(Z)

	
	08


	19
	19
	100.00
	(Z)
	4.5
	17
	26.4
	10.00
	(Z)

	
	09
	17
	
	100.00
	Z
	4.0
	14
	28.6
	33.8
	Z

	Reading 

I. Free/Reduced Priced lunch
	07
	48
	54
	88.89
	Below target (B)
	12.0
	
	29.27
	57.47
	Below target

(B)

	
	08


	73
	74
	98.85
	A
	25.5
	64
	39.8
	36.34
	B

	
	09
	78
	
	98.7
	A
	33.5
	66
	69.5
	45.86
	A-SH1


The cells for B, D, F, G and H, are classified (Z) cell size limitation for participation, overall the 2009 student participation increased to A in cell sizes that are large enough to measure.  The total index points earned of the 2009 index target numbers increased for all groups except Groups D (Hispanic) and G (Limited Language proficient). Therefore, proficiency was increased to Safe Harbor (SH 1 and SH 2) for all groups with a cell size large enough to measure.

2007-2009 MCA-II Comparison of Reading Proficiency data between LLCS, Minneapolis Public District, and the state:

	
	Year
	
	
	

	Proficiency
	
	Not proficient
	Proficient
	Number tested

	LLCS
	2007
	74.63%
	25.37%
	       67

	
	2008
	65.62%
	34.38%
	       96

	
	2009
	67.04%
	32.95%
	       88

	Mpls Public Schools
	2007
	52.2%
	47.8%
	 16,798

	
	2008
	50.13%
	49.87%
	 16,580

	
	2009
	49.23%
	50.76%
	 15,673

	State (MN)
	2007
	31.78%
	68.22%
	422,338

	
	2008
	29.27%
	70.73%
	426,568

	
	2009
	28.07%
	71.92%
	418,835


LLCS experienced a 4% decrease in the number of students that scored proficient in reading; Minneapolis experienced a 1% increase in proficiency. 

2007 2009 Summary of MCA-II, Reading, subgroup report by grade for Learning for Leadership
                                                    All Students Tested:

	Year
	Grade
	# students tested
	Does not meet standards

N               %
	Partially meets standards
N                %
	Meets the standards
N                %
	Exceeds the Standards
N                %
	% meeting or exceeding standards

	2007
	3
	6
	2            33.3
	2             33.3
	1            16.7
	1             16.7
	 46.4

	2008
	3
	11
	3            27.2
	1                1.
	3            27.2
	4              36.3
	63.6

	2009
	3
	13
	2            22.0
	0               
	 7           54.0
	3              23.0
	77.0

	2007
	4
	9
	4            44.4
	3             33.3
	2            22.2
	0                0
	24.0

	2008
	4
	11
	4            36.3
	4             36.3
	2            18.1
	1                9.0
	27.3

	2009
	4
	9
	2             27.3
	3             33.3
	3            33.3
	1              13.0
	46.0

	2007
	5
	10
	4            40.0
	3             30.0
	2            20.0
	1              10.0
	32.0

	2008
	5
	10
	3            30.0
	4             40.0
	3            30.0
	0                   0
	30.0

	2009
	5
	12
	8            66.6
	2              22.2
	1              8.3
	1                8.3
	17.4

	2007
	6
	11
	5            45.5
	2             18.2
	3            27.3
	1                9.1
	39.0

	2008
	6
	12
	6            50.0
	3             25.0
	3            25.0
	------
	25.0

	2009
	6
	15
	6            42.6
	4             29.0
	4            29.0
	1                8.6
	33.9

	2007
	7
	11
	6            54.5
	3             27.3
	2            18.2
	0                 0
	18.1

	2008
	7
	14
	7            50.0
	3             21.4
	2            14.2
	2              14.2
	28.6

	2009
	7
	14
	4            30.0
	7             52.1
	3            25.1
	0                 0
	25.1

	2007
	8
	7
	5            71.4
	0               0
	2            28.6
	0                 0
	0

	2008
	8
	15
	5            33.3
	4              26.6
	6            40.0
	2              13.3
	47.1

	2009
	8
	19
	7            38.1
	5              28.3
	4            22.5
	1               6.4     
	28.3

	2007
	10
	13
	9            69.2
	2              15.4
	2            15.4
	0                 0
	

	2008
	10
	15
	8            53.3
	4              26.6
	2            13.3
	1                6.6
	20.0

	2009
	10
	6
	4             67.7
	5
	0              0
	0                 0
	0

	Total:

For 2008
	
	88
	36          40.9
	23            26.5
	21          23.8
	10            11.3 
	34.3

	Total for 2009
	
	88
	33          37.5
	23            26.5
	22          25.3
	7                8.2
	33.4


57. % of the students tested did not score proficient in reading which is an improvement from 07-08 of 65.7%, and 33.4% meet or exceed the standard
Student Academic Goal #2: Students will improve their achievement in Math.
· Student progress is monitored by NWEA-MAP, MCA-II, BST, curriculum and teacher created assessments.
Measures:

· NWEA/MAP, we expect all students to make at least a 5% better than average growth

· Students enrolled continuously from fall to perform at a higher rate on the MCA math test as compared to students in local districts

· Curriculum based measures developed by LLCS will support that students are accomplishing above average growth in math skills

Mathematics Achievement (RIT) values NWEA/MAP, 2007-2009 (Fall to Spring)
	Grade
	Year
	NWEA RIT/fall 
placement values
	FALL 
	NWEA RIT/spring
placement values
	SPRING 

	
	
	
	Median
	
	Median

	2
	2007
	179
	179.
	191
	190.

	
	2008
	
	178
	
	180

	
	2009
	
	168
	
	178

	3
	2007
	193
	192.
	202
	201.

	
	2008
	
	199
	
	201

	
	2009
	
	181
	
	197

	4
	2007
	203
	202.
	211
	210.

	
	2008
	
	202
	
	200

	
	2009
	
	188
	
	206

	5
	2007
	211
	211.
	219
	218.

	
	2008
	
	198
	
	193

	
	2009
	
	204
	
	206

	6
	2007
	218
	217.
	224
	223.

	
	2008
	
	208
	
	204

	
	2009
	
	201
	
	208

	7
	2007
	225
	223.
	229
	228.

	
	2008
	
	209
	
	215

	
	2009
	
	212
	
	218

	8
	2007
	230
	228.
	234
	232.

	
	2008
	
	216
	
	214

	
	2009
	
	214
	
	220

	9
	2007
	234
	231.
	239
	236.

	
	2008
	
	224
	
	218

	
	2009
	
	195
	
	216

	10
	2007
	238
	235.
	240
	238.

	
	2008
	
	222
	
	219

	
	2009
	
	174
	
	199


All 2009 median scores for fall and spring fall below the “normed” RIT.  All grades increased their median score.  Scores for spring 2009 in grades 2, 3, 9, and 10 dropped from spring 2008.
The percentage of Learning for Leadership students at each grade level achieving the math NWEA/MAP Mean RIT for spring 09 compared to spring 08.
	
	YEAR
	
	
	
	
	
	
	
	
	

	Grade:

N=number of students in class
	2007
	2 n=11
	3 n=7
	4 n=9
	5 n=10
	6 n=11
	7 n=11
	8 n=7
	9 n=17
	10 n=9

	
	2008


	n=12
	n=13
	n=11
	n=10
	n=12
	n=15
	n=13
	n=13
	n=12

	
	2009
	n=17
	n=14
	n=9
	n=13
	n=16
	n=13
	n=18
	n=11
	n=6

	% students at grade level RIT or above
	2007
	45%
	0%
	33%
	0%
	18%
	18%
	0%
	n/a
	n/a

	
	2008


	0%
	46%
	27%
	10%
	0%
	6%
	15%
	15%
	8%

	
	2009
	17%
	48%
	33%
	10%
	7%
	8%
	12%
	10%
	0%

	% of students with valid scores
	2007
	91%
	14%
	89%
	100%
	73%
	45%
	43%
	n/a
	n/a

	
	2008

	100%
	100%
	100%
	100%
	100%
	100%
	100%
	100%
	100%

	
	2009
	100%
	100%
	100%
	100%
	100%
	100%
	100%
	91%
	100%


 NWEA/MAP: Learning for Leadership demonstrated achievement growth of math achievement at all of the grade levels assessed except for Grades 8, 9, and 10.  There were 100% “valid scores” across all grades except grade 9, which dropped to 91%. The school is reviewing its current curriculum and instructional practices in math and adopted a plan that will include professional development in math instruction and the adoption of a new curriculum for middle school and high school.

MCA-II test results for Math
2007-2009 AYP Results
	Participation
	year
	# students tested
	# answer documents
	% students participating
	AYP Status
	Proficiency

Total index points
	# valid scores
	 Index rate
	SH
Index target
	AYP status

	Math

A. All Students
	07
	51
	59
	86.44
	Below target (B)
	9.0
	
	21.4
	49.7
	Below target (B) 

	
	08


	84
	84
	100.0
	A
	20.0
	68
	29.4
	29.2
	A-SH1

	
	09
	94
	
	97.0
	A
	28.5
	81
	35.1
	36.5
	A-SH2

	Math

B. American Indian
	07
	--
	--
	--
	--
	
	
	
	
	

	
	08


	3
	3
	100.0
	Z
	1.5
	2
	75.0
	
	Z

	
	09
	1
	
	100.0
	Z
	
	
	
	
	

	D. Hispanic
	07
	6
	6
	100.0
	Cell size limitation
(Z)
	1.5
	
	25.0
	6.8
	(Z)

	
	08


	8
	8
	100.0
	(Z)
	1.5
	8
	18.7
	32.5
	(Z)

	
	09
	10
	
	100.0
	Z
	4.0
	10
	40.0
	26.9
	Z

	E. Black, not Hispanic
	07
	29
	35
	82.86
	Cell size limitation
(Z)
	2.5
	
	11.36
	42.31
	Below target (B)

	
	08


	39
	39
	100.0
	(Z)
	6.5
	29
	22.4
	20.2
	A-SH1

	
	09
	55
	
	98.1
	A
	10.5
	45
	23.3
	30.1
	A

	F. White, not Hispanic
	07
	15
	17
	88.24
	(Z)
	4.5
	
	34.62
	40.70
	(Z)

	
	08


	33
	33
	100.0
	(Z)
	11.0
	29
	37.9
	41.1
	B

	
	09
	27
	
	93.1
	Z
	13.0
	25
	52.0
	44.1
	A-SH1

	G. Limited language proficient
	07
	20
	23
	86.96
	(Z)
	2.5
	
	13.8
	43.7
	(Z)

	
	08


	3
	3
	100.0
	(Z)
	2.0
	11
	18.1
	22.5
	(Z)

	
	09
	12
	
	85.7
	Z
	3.5
	17
	20.1
	26.4
	Z

	H. Special Education
	07


	6
	7
	85.71
	(Z)
	0.00
	
	0.00
	0.00
	(Z) 

	
	08


	19
	19
	100.0
	(Z)
	1.0
	17
	5.8
	10.0
	(Z)

	
	09
	16
	
	94.1
	Z
	5
	13
	38.4
	15.3
	Z

	I. Free/Reduced Priced Lunch
	07
	44
	50
	88.00
	Below target (B)
	7.0
	
	18.92
	48.56
	Below target (B)

	
	08


	63
	63
	100.0
	A
	14.0
	49
	28.6
	27.03
	A-SH1

	
	09
	80
	
	96.4
	A
	23.0
	69
	33.3
	35.7
	A-SH2


The cells B, D, F, G, and H are classified (Z), cell size limitation.  Safe Harbor was obtained for cells A, E, F, and I.    LLCS has 15 eligible sub-groups and has met 100% of the requirements for AYP under No Child Left Behind.
Comparison of 2007-2009 MCA-II math proficiency data between LLCS, Minneapolis Public School District, and the state (MN):

	Proficiency:
	Year
	Not Proficient
	Proficient
	Number tested

	LLCS
	2007
	86.44%
	13.56%
	59

	
	2008
	79.22%
	20.78%
	77

	
	2009
	80.64%
	19.35%
	93

	Mpls. Public schools
	2007
	54.56%
	45.44%
	12,903

	
	2008
	58.48%
	41.52%
	16,496

	
	2009
	56.44%
	43.55%
	16279

	State (MN)
	2007
	39.38%
	60.62%
	396,537

	
	2008
	39.63%
	60.37%
	424,669

	
	2009
	37.7%
	62.29%
	424,852


The percentage of students that scored proficient increased from 13.5% in 2007 to 20.8% in 2008 and dropped to 19.35% in 2009.
2007-2009 MCA-II Summary for Mathematics, subgroup by grade level for Learning for Leadership:  

	Year
	Grade
	Total number students tested


	Does not meet Standards

N            %
	Partially meets Standards

N          %
	Meets the Standards

N           %
	Exceeds the Standards

N           %

	2007
	3
	7        
	4          57.1
	0          0.0
	3           42.9
	0          0

	2008
	3
	10
	1          10.0
	4          40.0
	5            50.0
	0          0

	2009
	3
	12
	0
	1            8.0
	10          84.0
	1       8.0

	2007
	4
	8
	4          50.0
	4          50.0
	0            0.
	0          0

	2008
	4
	11
	5          45.4
	4          36.3
	2           18.1
	0          0

	2009
	4
	 8
	1          23.0
	3          40.3
	3           40.3
	0          0

	2007
	5
	10
	9          90.0
	1          10.0
	0.           0
	0          0

	2008
	5
	10
	7           70.0
	2          20.0
	1            10.0
	0          0

	2009
	5
	12
	9           75.0
	1          14.5
	1            14.5
	0          0

	2007
	6
	11
	7          63.6
	2          18.2
	2            18.2
	0          0

	2008
	6
	11
	8          72.7
	1            9.1
	2            18.1
	0          0

	2009
	6
	15
	9          61.0
	5         37.0
	1              6.6
	0          0

	2007
	7
	11
	8          72.7
	1            9.1
	2            18.2
	0          0

	2008
	7
	11
	8          72.7
	2          18.2
	1              9.1
	0          0

	2009
	7
	14
	7          50.0
	6          46.0
	1            10.0
	0          0

	2007
	8
	7
	6          85.7
	0              0
	1            14.3
	0          0

	2008
	8
	16
	12        75.0
	2          12.5
	2            12.5
	0          0

	2009
	8
	19
	11        58.0
	8          45.0
	0              0
	0          0

	2007
	11
	5
	5         100.0
	0              0
	0              0
	0          0

	2008
	11
	2
	0            0
	0              0
	0              0
	0          0

	2009
	11
	12
	12       100.0
	0              0
	0              0     
	0          0


60% of the students do not meet the proficiency standards for math, 30% partially meet the standards, 16% meet the standards, and 0% students exceed the standards.  Math will continue to be the primary school improvement goal for the 2009-2010 school year.  In order to reach the math goal; teachers need to focus on actual student math work and assessment information to identify the areas of strengths and weaknesses of student understanding and ability to perform the math functions.  There must be a common understanding about math instruction, student grouping, and the curriculum material.  Tutoring time for individual students and more differentiation of instruction for all students will be implemented.

A focus will be placed on math instruction and student learning across all grade levels so all students are ready for algebra in 8th grade.  Teachers must be provided with professional development in math curriculum, strategies, and differentiation.  This plan also includes strategies for Special Education and ELL staff..   

.  
5.  2008-2009 Other Accountability Data:

School Goal # 4:  Effectively utilize Individual Learning Plans (ILP) and authentic assessment to maximize student success: 

The Individual Continuous Learning Plans are to be completed by students, parents, and teachers with goals that are directed at the needs of the individual students.  The school has incorporated a variety of assessments to measure student achievement.  The portfolios were introduced into the K-12 program. Collecting student data and ongoing assessment to drive instruction is the school wide goal. The ICLP was started to be utilized in the fall of 2007 across the school population and will follow the student throughout their time at LLCS.  When a student achieves a particular goal a new goal is established.  The school will provide further professional development in the area of assessment and evaluation of student work to drive instruction for the teaching staff.  

Assessments Used to Evaluate Student Progress K-12
Our premise is that our school and teachers are responsible for academic growth they produce.  Our assessment plan incorporates large group tests as well as alternative strategies for evaluating individual development and the effectiveness of our instructional programs.  The assessments will serve the purposes of improving instruction, educating teachers, motivating students, and informing parents, sponsor, students, and responsible agencies about how well learning is being fostered.
Learning for Leadership Charter School’s approach to learning requires a comprehensive way to monitor children’s academic, social, emotional, and physical progress and growth.  To evaluate students’ progress the following methods will be utilized:
Portfolios:

Student assessment will be based around portfolios.  Portfolios are organized collections of student work.  Portfolios highlight the character and quality of students’ work and provide in-depth documentation of their growth as learners.

Portfolios involve both teachers and students in curricular decisions as they complete and reflect on the portfolio.   Students and teachers also develop new activities based on the assessment of the child’s progress and interests.
Portfolios will form the basis for evaluating individual student’s progress toward goals that have been set by the student, parent, and teacher, state standards, and results of all other assessments.

Developmental Guidelines and Checklists:

Developmental Checklists provide specific criteria and well-defined procedures that can create detailed profiles of an individual child’s progress.  The Checklists provide a framework for observation; allow evaluation to focus not on just what the teachers teach, but on what students actually learn.  The Learning for Leadership Charter School staff will create checklists with one another and with the Minnesota State Standards to build a cohesive system that flows directly from standards and objectives through curriculum assessment.

Embedded Assessment Practices:

Specific classroom practices will support portfolio-centered assessment:
· Models and exemplars.  Students will frequently study and discuss exemplary work from both professional and student sources, and reflect on the elements of the projects.  From these discussions, they will generate, with their teacher’s guidance, standards of excellence against which they will measure their own work and others.

· Criteria and rubrics.  Criteria established during class discussions will be used to define high expectations for student work of all types. 
· Rubrics and checklists will also be developed by the class and individuals to make expectations explicit for specific projects.
· Critique and Review.  Specific and sensitive feedback, provided through individual conferences, and group critique sessions encourages students to reflect upon and assess their own work throughout the process of their project.

· Expectations for revision.  Each classroom will nurture a culture of revision. The expectation that students will work hard toward the improvement of their own work.  Students will know that they will work on a project, no matter how much time and effort this may require to produce their best work.
Public Exhibits and Performances:

To demonstrate student learning portfolio presentations, demonstrations,   performances, and exhibits of final projects culminate every Project.   Public displays of student work allow all parent members, teachers, students, and community members an opportunity to review the work for themselves.
Standardized Testing:

Large Group Achievement testing

· Northwest Evaluation Association (NWEA) MAP (Measures of Academic Progress) is a norm-base test to evaluate student performance.  Administered 3X annually. 
· Minnesota Comprehensive Assessments- Series II, (MCA-II), GRAD, WRITTEN COMPOSITION are the state’s reading, mathematics, and writing  tests that meet the requirements of No Child Left Behind (NCLB).  1X annually.
· DIBELS (Dynamic Indicators of Basic Early Literacy Skills) is a set of standardized, individually administered measure of literacy development of pre-reading and early reading skills.  Due to the diversity of skills our learners, we have found this to be a valuable tool in grades K-8.  It is an indicator of basic skills ability for students that struggle to read in the older grades as well as the elementary grades. 
Alternative Assessment:

Alternative assessment occurs continually in the context of meaningful learning.  The Alternative Assessment is also called performance based or authentic assessments.  These assessments can be teacher created and involve learners in daily student work that requires them to apply knowledge.  Alternative Assessments enhances the teacher’ professional judgment and provide opportunities to engage in linguistically and culturally appropriate evaluation and instruction.  

Authentic strategies for use in the classroom:

· Contextual and cultural surveys
· Individual student assessments administered on a regular basis to monitor mastery of basic skills and concepts 
· Observational strategies: literature discussions, anecdotal records, and developmental checklists

· Portfolios

· Student-teacher conferences

Reporting Systems:

Learning for Leadership Charter School will use the information gathered through these 
various assessments to conduct evaluations on each student.  Four times each year, these results are communicated in both a written report and a conference to parents/guardians.  The students are aware of the assessments and evaluations daily.   Teachers will base these evaluations on developmentally appropriate standards in all subject areas.  Written reports will use a continuum and/or rubric and narrative formats to record and summarize information on the child’s over all educational progress.  Students will be present at student, parent, and teacher conferences.

6. Current Academic goals for the coming year and state and norm-referenced tests used for measurement

	  Goals

What do we want to achieve?
	Indicators of success

How do we know we are making progress?
	Measure

What will we use to measure progress?

	Academic goals #1:

Students will demonstrate proficiency in the core area of math.*
	By the end of the students’ third year at LLCS, at least 45% of students (except those on IEP) grades 2-10 will demonstrate achievement growth of about one year of math skills as determined by appropriate growth in RIT scores on tests of achievement.   All students will show progress.  Students on IEPs will meet their goals as outlined in the IEP.
With 95% of all subgroups participating in MCA-II testing, 40% or more students, grades 3+ who have been at LLCS for three or more years, will be at grade level.
	NWEA assessments
MCA-II, Math

	Academic goal#2:
Students will demonstrate proficiency in the core area of reading*
	By the end of the students’ third year at LLCS, at least 45% of students (except those on IEP) grades 2-10 will demonstrate achievement growth of about one year of growth in reading skills as determined by appropriate growth in RIT scores on the tests of achievement.  All students will show progress.  Students on IEPs will meet their goals as outlined in the IEP.

With 95% of all subgroups who participate at a 95% rate or greater,  40% or more students, grades 3+ who have been at LLCS for three or more years, will be at grade level.
	NWEA assessments

MCA-II, reading

	Academic goal #3:

Students will demonstrate proficiency in the core area of writing*
	By the end of the students’ third year at LLCS, at least 60% of the 9th grade+ students will receive a score of 2 or above on a technical and creative writing sample, using a well-defined rubric.

Students on IEPs will meet their goals as outlined in the IEP.
	Well-defined teacher rubric embedded into the curriculum

	Academic goal #4:

Students will perform at or above the statewide averages on the MCA-II (Minnesota Comprehensive Assessments)
	By the end if the students’ third year at LLCS, 3rd and 5th grade students, on average, will perform at or above the statewide averages in reading and math.
	MCA-II


*Reporting results yearly for:

· Continuously  enrolled students

· ELL students (students identified as eligible for ELL service).
Learning for Leadership chose to use the Measure of Academic Progress from Northwestern Educational Association (NWEA).  These tests are norm referenced but also allow for goal setting and curricular planning that address the academic needs and strengths of the student and the school.  The 2007-2008 was the first full year of use of the NWEA tests for assessment.  The assessment will be administered three times during the school year to all students in the areas of reading, language usage, math, and science.  The school  devotes professional time and resources to critically review the findings and develop a plan to use the information to drive instructional planning and evaluation.

Student Academic Goal #3: This was a new academic goal for the school in 2008: students will improve their achievement in science, as measured by the NWEA and MCA-II, and student projects.

Spring 2008 was the first MCA-II testing for science.  The testing included grades 5, 8, and the high school.  The 2008 scores will be the base line data for the measurement of future science achievement.

	Year
	Grade
	Total number 

students tested
N
	Does not meet Standards

N
	%
	Partially meets Standards
N
	%
	Meets the 
Standards
N
	%
	Exceeds the standards
N
	%

	2008
	5
	10
	6
	60.0
	4
	40.0
	0
	0
	0
	0

	2009
	5
	12
	
	
	
	
	
	
	
	

	2008
	8
	16
	9
	56.2
	5
	31.2
	2
	12.5
	0
	0

	2009
	8
	19
	
	
	
	
	
	
	
	

	2008
	HS
	15
	13
	86.6
	2
	13.3
	0
	0
	0
	0

	2009
	HS
	17
	
	
	
	
	
	
	
	

	Total:      
	
	41
	28
	68.2
	11
	26.8
	2
	4.8
	0
	0

	Total
	
	48
	
	95.8
	
	
	
	4.2
	0
	0


2008:  95 % of the students tested did not meet the science standards
2009:  95% of the students tested did not meet the science standards
7.   Other student/school non-academic goals for the coming school year:
Responsibility and Organization:

School Goal #4: Improve Student Attendance and School Culture
· Improve student attendance rate for K-12 grades from 90.41% in 2007 to a goal of 95%.  The 2009 AYP attendance rate is 91.76%.  This is an increase over previous years and is working toward achieving our goal.  This goal was added by the instructional leadership team as the student attendance measure can be an indicator of a school’s climate, it’s student body’s level of responsibility, and parents’ commitment and capacity to support their children’s’ education.  
Expectation: 

· a reduction of the number of students who are absent 6% or more of the year

· 75% of the students who are in this low group will improve attendance

School Culture was an important concern for parents and staff as reported in the satisfaction survey.  Through discussion the staff determined that in order to improve the school climate, all staff must agree to and enforce a school wide accepted code of conduct.  The teachers and staff are receiving on-going Restorative Justice training from Shelly Graf.  A large contributor to the positive school culture is the result of the major renovation of the school facility, from the Minnesota Facilities Incentive Grant (MFIG).  The school looks new and there is a place for everyone to work and learn.  The design allows natural light into the classroom areas and a smooth flow pattern for students during transition times.
The number of behavior reports and suspensions are down dramatically and incidents are not of the violent nature.  There were no recommendations for student expulsions during the 08-09 school year. 

The positive change in the school climate is very noticeable and many staff and families have commented about “how good it feels” to be in our school.  
The school culture will be measured by satisfaction surveys, number and types of Behavior Incident Reports, suspensions, and expulsions.  Usage of behavior data to aid in the development of school wide school climate plans.
School Goal #5: Increase Parent, Family, and Community Involvement, Parents and families: Parent Involvement
According to the survey information parents felt they were aware of school activities and functions and they felt welcome at the school.  Families attend the school for performances, Exhibitions, classroom activities, and field trips.  Parents do not attend parent meetings and a large percent do not attend student/parent/teacher conferences.  Many parents that do not attend do not bring the student along.
Expectation:

· 70% or more parents participate in student/parent/teacher conferences this year.  The percentage of participation will increase each year.

· 50% or more parent participation in parent meetings. 
The school will continue to provide transportation and child care if required by any families if it prevents them from attending.  Classes will be performing or demonstrating learning at the parent meeting to encourage attendance.  Each classroom is assigned a month.  Sign in sheets are present at all meetings and will be used to track participation expectations.
· Parent committee has one member on the Board of Directors, Diane Arne 
· Parent committee meets monthly throughout the school year, second Tuesday of each month, 6:00-7:00PM.  Child care is provided at all meetings by the LLCS staff.  LLCS staff members also attended all of the monthly parent meetings.  
· Families are invited to school wide activities concentrated on science, reading, and math.  Families attend classes, participate in centers, and celebrate with a dinner in our lunchroom with all of our families.  These are the activities with the greatest numbers in attendance.

· .Parents are always welcomed in the school and classrooms
· All elementary teachers send home a weekly classroom newsletter to families

· An all school newsletter HomeWords is sent  home twice monthly  with school news and updates

· All teachers have cell phones and e-mail addresses provided to parents for easy teacher contact by parents and teachers 

· Transportation is provided to parents by the school for events and conferences.  LLCS staff volunteers will pick up and drop off families, cabs, and bus fare for public transportation is provided upon request.

· “Exhibitions of Learning” are held at the end of each quarter, 4 times annually, this is a celebration and demonstrations of student learning through projects, papers, and performances.

· Parent conferences are held quarterly, transportation is provided for parents.  Siblings are grouped together, and conferences are held morning, daytime, and evenings to work with parent schedules.  This is an area where we need to encourage more parental participation.
Community Involvement:  It is stated in our mission statement that teachers, parents, and community members will work at Learning for Leadership to assist each student to develop and attain the skills necessary for postsecondary success.  It also states that the students will give back to the community.
Expectation:
·  Create more opportunities for students to experience community organizations and interact within the surrounding communities

· Organize and participate in community service learning projects, i.e. “Make a Difference Day”, Red Ribbon Week, food shelf, etc.

Current Community Partnerships:

Minneapolis Park and Recreation Board,  The middle school students and staff have helped to clean the nearby city park, plant flowers, rake, and grounds maintenance. 
The Link, Minneapolis.  The Link provides at no cost staff and student training on conflict resolution in the classroom, truancy, careers.  The Link works with the school on a year round basis.
YMCA, University of Minnesota:  Conducted the Y-Scholars Program.  This is a weekly free 90 minute after school activity for middle school and high school students to prepare them for college.  The program facilitators are seniors at the University of Minnesota. The students are introduced to careers, how to complete college applications, how to write essays for college admittance, scholarship information and application, ACT/SAT tutoring, and mentoring. One Saturday a month the students are taken on field trips to the metro area colleges, technical schools and universities to tour the facilities, talk to faculty, and have a free lunch in the commons area of each school.  The YMCA provides free school bus transportation for the students.
Project Legos, Minneapolis.  Project Legos provided an after school activity for elementary aged students.  The students studied and discussed the needs and requirements of a community and a neighborhood.  Working with partners and a class they designed a city with all the components they felt a community required to be successful and safe.  The students then chose a component of the community and built the facility or area from legos according to their plan.  The students utilized math skills, engineering, team building, and social studies creating a project that was educational and lots of fun.  The students looked forward each week to the lego project.
Inner City Tennis: Kidspeed Program: Minneapolis.  ICT sends 4 adult volunteers to the school for 2 ½ hours each Wednesday from October through May.  The program provides physical fitness, balance, and tennis activities for students grades K-6.  The older students are trained as mentors for the younger students.   Inner City Tennis also provided the program during the Learner Year Accelerated Pathways Program this past summer (2008).  The students learned how to play tennis on the courts of the neighboring park.
Columbia Park Neighborhood Association and Audubon Neighborhood, Association,, Northeast Minneapolis.  The school director and administrative director attend the monthly meeting of these neighborhood associations.  They allow time for updates about our school and to distribute brochures and information regarding our Exhibitions and activities.  These meetings are excellent resources for meeting community members that are willing to volunteer in our school.  
The Rotary Club , Minneapolis.  Annually the Rotary Club donates dictionaries to all 3rd and 4th grade students.  They have offered to send volunteers to work on a school project such as building a playground or painting a room.  This is an educational opportunity for our students to work along side community volunteers for a service learning project.

Strategic Planning:

 Expectations:

· Increase academic rigor and raise expectations for all students

· Implement ACT Quality Core Formative assessments, provide rigorous standards that are college ready (such as ACT, SAT)

· Institute the ACT EPAS assessments in the high school program (Explore, Plan, ACT).

· Create a college focus and readiness environment using college standards.
· Increase world language offerings to all students, purchase and utilize the Rosetta Stone Language program.  Staff will be trained on the implementation. 
· Provide transition supports to middle school and high school students for post secondary education

· Engage parents, guardians, and families through more frequent and  improved communication, school activities, increase staff cultural awareness

· Add additional bilingual community liaison(s) for our Spanish, Hmong, and East African populations.

· Continue the transformation of our special education model to improve instruction, change delivery model, communicate and clarify procedure and process for referrals,  provide inclusion when possible, and provide additional training for general education teachers in instructional needs of students

· Provide staff with professional development in instructional leadership

· Increase the effectiveness of job-embedded and professional learning community based professional development
· Creating a strategic plan for allocation of funding, planning for curriculum resources, equipment, technology and facilities planning over the next 5-10 years

· Q comp participation for teachers

· Enhance and refine teacher evaluation system that was implemented Fall of 2008

· Procure funding and/or a partnership for after school programs.
The school achieved last year’s goal to remodel the gym to make it a safe and clean place for students to learn and work.  This was achieved through the grant of $500,000.00 from MFIG. 

September 2009

Financial Narrative 

This year is a transition year (we have just completed our 3rd year). We will grow into our newly renovated facility and fully utilize the equipment & curriculum we have acquired for an outstanding program offering for many years to come.

GRANT SUCCESS: Fortunately, we received $910,000 in Federal Grants Awards this year in addition to the school’s regular revenue to accomplish much of the school’s development. These grant awards include a $500,000 renovation grant, a $360,000 Federal Charter Schools Implementation Grant, & a $66,500 Technology Infrastructure (E-rate) Grant. Each of these are investments in the school’s future and as acquired even through this summer are being fully incorporated in the new school year’s operation.

FUND BALANCES: For our first two years of operation we maintained a positive fund balance. We have undertaken cost savings measures, but were unable to avoid a debt at year end. Our audit is in progress. Our Board goal for next year is a 5% fund balance, then add 5% each year thereafter to reach a  25% fund balance. Our renovated facility, curriculum materials (acquired with our current Federal Grant) and our current staffing levels will meet the needs for our next year. We have experienced growth in students each year (as of the Oct. 1st 2009 our enrollment is up 15% over last year). We are at 189 students. Facility capacity: 250.  Note: initial facility construction (i.e. attractiveness to new parents) and our Board’s decision to limit high school to only the current 9th & 10th graders in the 2nd & 3rd years, did have the effect of lowering student growth. Now, a nicely equipped facility and programming and evidence of accomplishment, with promising student results as evidenced by making Adequate yearly progress in all areas and looking ahead to connect with new students will help us likely meet or exceed our fund balance goal for FY2011.

CASH FLOW: Federal grant receipts often follow school’s expenditures with a lag of a many months. And the delay of payment by the state of earned revenue to schools of 10% and for FY 2010 of 27% means cash flow and interest payments are added burdens for the school this year and the upcoming year. We have been operating with up to $175,000.00 in borrowing from  Park Midway Bank, our only bank of record, to assist with cash flow issues. 


UNIQUE YEAR- FACILITY: This year, Learning for Leadership Charter School incurred about $120,000 out of general education funds in the renovation of the facility and we are paying rent costs beyond our lease aid reimbursement by about $150,000. While we will not balance out on lease aid for a couple years, we certainly will reduce by over $100,000, the cost in this facility improvement line item (un-reimbursed) next year. We continue to engage our landlord for cooperation on facility / cost issues. Total renovation in the facility over three years ($500,000 grant plus $120,000 out of general ed aid & the first two years of leasehold improvements totaling $450,000 plus interest = $1.1 million investment) Among the necessities were six new bathrooms, a MET Council $27,000 sewer charge fee, HVAC, lighting, security, & fire protection systems. This is now a safe and inviting learning facility. We have a gym, science lab, computer lab, art room, & projects area including a full stage set-up.


BOARD MANAGEMENT: The Board annual meeting in January 2009 was attended by 120 staff and parents. The election completed a seven member Board. We discussed (and it was on the sheet distributed) a plan to add two positions from the community for needed Board expertise, one such area is financial. Earlier in January the Board met to revise the budget and made cost reductions to respond to the impact of the high costs of facility, transportation, & food programs. Board meetings are held the third Thursday, allowing time for completed reports to be circulated ahead of time.

The LLCS  FY ’08 audit had two findings in internal controls (separation of duties & supervision over journal entries and bank reconciliations) and no findings in compliance with laws and regulations. (see audit). The school has received The MDE School Finance Award each of the fist two years and will continue to made all reports in a timely manner, but because of negative fund balance this year, we will not qualify. LLCS fully intends to earn the award again in FY 2010

YEAR END BALANCE SHEET, REVENUE & EXPENSE INCOME STATEMENTS:

Pre Audit completion. Provided as of June 30th 2009. 

BUDGET FOR FY 2010 with a 5% projected positive fund balance for FY 2010. This is a budget based on the current substantiated student enrollment, staffing at current levels - even still maintaining the average of 22 students per class and with licensed teachers as school wide specialists in Science, Physical Education, and Reading. We want to continue to make adequate yearly progress academically with our students by utilizing all that we have invested thus far in staff, staff training, curriculum, & facility.

Board Governance:

Expectation:

· Ongoing board governance training for all board members

· Provide timely professional articles to enhance discussions and actions to be directed towards policy decisions, planning, evaluation, and budget review

· Distribute a Board calendar for important duties, deadlines, and planning

· Increase the number of board members

· Increase the number of operational committees

· Receive training as required by the new legislation

· Revamp By-Laws to meet the new state requirements for charter schools

Governance Information:
Learning for Leadership Charter School (LLCS) Board Members & Contact Information  
                                                  School Year 2007-2008 to present

Learning for Leadership Charter School (LLCS)
Board Members & Contact Information
June 2009
Brittany Perry, LLCS ESL Licensed Teacher, # 430576, member–2006- 2 years

3701 34th Ave. S.

Minneapolis, MN 55406

612-600-0298

bperry@learningforleadership.org
Michael Storbakken, LLCS Licensed Teacher, #373044, member– 2006-2 years

5728 24th Ave. S.

Minneapolis, MN 55417

612-724-8176

mstorbakken@learningforleadership.org
Susan Latham, Secretary, LLCS Administrative Coordinator and Parent– member: 2007-3 yr

3500 Valley St. NE

Minneapolis, MN 55418

612-532-2218

sgoyette@learningforleadership.org
Yasmin Haji-Hussein, LLCS Special Education Aid and Parent – member: 2007-3 year

1434 Marshall

Minneapolis, MN 55413

612-789-9598





yhussein@learningforleadership.org
Diane Arne, Board Chair, LLCS Parent – member: 2007-3 year

4040 4th St. NE

Columbia Heights, MN 55421

ladidiana@msn.com
Andrea Fredrickson-Peterson, Board Secretary, teacher folder #424334, 

 Community member- member 2008-3 year

3243 Taylor Street NE

Minneapolis, MN  55418

fredriam@hotmail.com
The current LLCS Board membership is currently at 6 members; two teachers, two parent members, the two parents are also staff members, and two member of the community at large. Going into the January 30, 2009 annual meeting (per our Bylaws) the stakeholders elected a teacher.  

We have signed a contract with MAP for non-profits to recruit business members from the community to our board.  It is the board’s intent that the new members have experience in finance and marketing.  We will also be holding community meetings to educate the community on the election process to encourage engagement, including the identification of board candidates and to enlighten the parents, also ethnic diversity is a stated goal in our school proposal.  In the LLCS proposal it is stated “A proactive effort will be made to maximize interest including encouraging enough candidates for a contested election”. 

The board is working to make the legislated required changes and receive the required board training.  We are receiving assistance from the Non-Profits Assistance Fund for financial training for our treasurer and board members. 

8. Sponsor Information:
The letter indicating the Pillsbury United Communities (PUC) intent to sponsor Learning for Leadership Charter School (LLCS) accompanying the LLCS application for charter school status included the following paragraph:

“Our special interest in this school is founded in their (LLCS) declared mission to make a special effort within the learning environment to stimulate responsibility and leadership skills in the youth they plan to serve. Many urban youth have been taking non-productive paths and need to be interrupted and/or prevented from finding these paths more interesting than educational opportunity.”

The goal for enrollment in that first year continues so that LLCS will consist of a diverse and urban population of students. We were successful in attracting  a diverse population including East African, African American, Latino, American Indian, and Caucasian students and a mainly inner city  residency.  This meant to our sponsor that we followed through on our commitment on the students we planned to serve. 

The contract between PUC and LLCS was a three year contract and we completed our third year spring 2009.   At this time PUC has extended a one (1) year contract renewal.  The contract is yet to have several details corrected and signed by LLCS board and PUC. The Contract Termination Date was June 30, 2009

Chanda and Antonio have shared valuable resources and invitations to seminars and workshops involving the operations of other successful urban charter school models. Pillsbury has hosted school director meetings with the schools that they sponsor. 
As school director I have met with Chanda and Antonio to discuss school updates.  Copies of board minutes, agendas, financial statements, and reports are to be forwarded to Pillsbury on a regular basis.
Chanda Smith is the liaison from our sponsor – PUC, and can be reached by phone at 612-302-3419 or by e-mail at smithc@puc-mn.org.  
Teaching Staff Information:  School Year 2007-2008
	Grade
	Name
	Position
	License #
	2008-2009 

School Year
	Return

	Director:
	Stephanie Dess
	Director,

Assessment,

Reading Teacher
	255381  1-6 Elem

K-12 Reading Specialist

2010
	Full Year LLCS
	yes

	Title 1
	Andrea Fredrickson
	Title 1Teacher and coordinator
	424334    K-6 Elem

K-12 Reading Specialist

2011
	 Full year LLCS 
	no

	K
	Kelli Mooney
	Teacher
	432013   K-6 Elem

2009
	Full Year LLCS 
	yes

	1st
	Rachel Magnuson
	Teacher
	439305    K-6 Elem

Age 3-K Pre-Primary

2013
	Full Year LLCS 
	yes

	2
	Josh Kruckeberg
	Teacher
	432273   K-6 Elem

5-8 social studies

2011
	Full Year LLCS 
	yes

	3/4
	Meghan Murphy
	Teacher
	439589 K-6 Elem

5-8 science

2013
	Full Year LLCS
	yes

	4
	Angela Carroccio
	Teacher
	434938   K-6 Elem

5-8 communication arts/literature

2012
	½ year LLCS
	No

Laid off

Class size 

Too small

	4/5 
	Mike Storbakken
	Teacher 
	373044   1-6 Elem 

2010
	Full year LLCS 
	yes

	5
	Trisha Schill
	Teacher
	442722   K-6 Elem

5-8 Mat2013
	½ year LLCS
	no

	6
	Stephanie Kroger-Keane
	Teacher
	435784   K-6 Elem

5-8 Communication arts/Literature

2012
	Full Year LLCS
	No 

Grad 

school

	7
	Kerri Krubsack
	Teacher
	428152   1-6 Elem

5-8 math

2013
	Full Year LLCS
	No

Beauty

School



	8
	Jacob Henderson
	Teacher
	5-12 Social Studies- All

2012
	Full Year LLCS
	no

	3-8
	Miranda Graceffa
	Teacher
	432464 K-6 Elem 

5-8 science

2012
	Full Year LLCS
	No

Moved out

Of the 

area

	ESL K-8
	Kari Johnson
	Teacher
	 414500 K-12 ESL   

 2009         
	¾ year LLCS
	no

	Advisor/language arts grades 9-12
	Matt Jarolimek
	HS Teacher                 
	425568, 5-12  Lang Arts

2010
	Full year LLCS 
	yes

	Advisor/social studies grades 9-12
	Nicklos Czech
	HS Teacher                 
	409183       5-8 & 9-12 

Social Studies- All

2013
	Full year LLCS
	Yes



	 Advisor/ math and chemistry, Grades 9-12
	John Ombasa
	HS Teacher                 
	430561  

Math & Chemistry

2009/2013
	 Full year LLCS
	No

Did not

Renew 

Math 

teaching 

license



	ELL grades 9-12
	Brittany Perry
	Teacher
	430576 ESL K-12

2011
	 Full year LLCS 
	No

Moved

 out of the

country: 

Turkey

	Special Education, K-6
	John Price
	Teacher
	415961  K-12 EBD (variance) K-12 LD

5-12 social studies- All

2009
	Full Year LLCS
	yes

	Special Education, grades 7-12
	Joel Dimock
	Teacher
	444766  K

2013
	Full Year LLCS
	yes


From MDE website: LLCS School Report Card:
Making Adequate Yearly Progress depends on schools and school districts achieving annual proficiency targets on state reading and math tests. Hyphens may appear in table below, indicating areas where subgroup counts were too few to measure. 

School Report Card: 2008-2009: LEARNING FOR LEADERSHIP CHARTER has 15 eligible groups and has met 100.0% of the requirements for Adequate Yearly Progress under No Child Left Behind. 
	  
	  

	
	Reading
	Mathematics

	  
	Participation 
	Proficiency 
	Participation 
	Proficiency 
	Attendance 
	Graduation 

	  
	
	

	 All Students 
	Yes 
	Yes 
	Yes 
	Yes 
	Yes 
	- 

	 American Indian / 
 Alaskan Native 
	- 
	- 
	- 
	- 
	  
	  

	 Asian/Pacific Islander 
	- 
	- 
	- 
	- 
	  
	  

	 Hispanic 
	- 
	- 
	- 
	- 
	  
	  

	 Black 
	Yes 
	Yes 
	Yes 
	Yes 
	  
	  

	 White 
	- 
	Yes 
	- 
	Yes 
	  
	  

	 Limited English Proficient
	- 
	- 
	- 
	- 
	  
	  

	 Special Education 
	- 
	- 
	- 
	- 
	  
	  

	 Free/Reduced Price Lunch 
	Yes 
	Yes 
	Yes 
	Yes 
	  
	  


LEARNING FOR LEADERSHIP CHARTER is Making AYP. There are 865 Minnesota schools (37.5%) that receive Title I funds. LEARNING FOR LEADERSHIP CHARTER will be a Title I School in 2009-10. 
Student Enrollment Information:

	Enrollment 
	2006
	2007
	2008
	2009

	    ADM
	147.70
	162.89
	186.32*
	218.40*

	 WDAM
	166.31
	182.95
	211.06**
	248.89**


· *Learner Year with ADM add 9.15 to 2008 and 29.40 to 2009

· **Learner Year with WDAM add 10.49 to 2008 and 35.28 to 2009
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LEARNING FOR LEADERSHIP CHARTER 
Student Teacher Ratios
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122A.06 Board Licensed Ratios (professional teachers licensed by the Board of Teaching)
	Licensed Teacher Ratio: 
	10 

	Total Oct 1 Student Count
	181 

	Total Licensed Teacher Staff (FTE):
	18 

	 

	Formula: Total Oct 1 Student Count ÷ Total Teacher Staff (FTE) 


	Licensed Teacher & Support Services Ratio: 
	10 

	Total Oct 1 Student Count:
	181 

	Total Licensed Teacher & Support Staff (FTE):
	18 

	 

	Formula: Total Oct 1 Student Count ÷ (Total Licensed Teacher + Support Staff) (FTE) 
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122A.15 Professional Licensed Staff Ratio (all licensed professionals)
	Licensed Staff Ratio: 
	10 

	Total Oct 1 Student Count:
	181 

	Total Licensed Staff (FTE):
	19 

	 

	Formula: Total Oct 1 Student Count ÷ Total Licensed Staff (Total FTE) 



Notes: 

· Adult Basic Education and Early Childhood license assignment codes are excluded from these student teacher ratios. 

· High ratios may indicate sites which were not credited the Oct 1 student enrollment for non-fulltime students. 

· Ratios of zero may indicate sites without Oct 1 enrollments in MARSS.

· FTEs of zero (0) indicate less than .5 FTEs were reported.



Legend: 

	Total Licensed Staff (Total FTE)
	The total number of staff in licensed positions, measured in full-time equivalents (FTE). This count includes administrators, classroom teachers, and all other staff serving in a position that requires licensure. 

	Oct 1 Student Count
	2008-09 October 1 student counts (K-12) as defined in MARSS.

	Total Licensed Teacher Staff (FTE)
	The total number of instructional staff measured in full-time equivalents (FTE). Includes Special Education 

	Total Licensed Teacher & Support Staff (FTE)
	The total number of instructional staff plus the number of support staff measured in full-time equivalents (FTE). Includes Special Education. 
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School Staff Characteristics
	Number of School Staff by position
	School #
	State #
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Teachers
	18.37 
	52,969 
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Media Specialists
	0.00 
	812 
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Other Licensed Professionals 
	1.00 
	6,984 
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Paraprofessionals
	6.03 
	12,233 
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Administrators
	0.00 
	2,788 
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Other Staff - Including non-licensed staff 
	7.89 
	33,410 
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Total Staff
	33.29 
	109,196 

	  
	
	

	State Licensure Compliance
	School 
	State
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Staff in compliance by licensure 
	94.84 % 
	98.32 % 
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Staff compliance by permission
	5.16 % 
	1.54 % 

	  
	
	

	Teacher Degree Preparation
	School 
	State
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Bachelor's
	88.19 % 
	46.39 % 
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Master's
	11.81 % 
	51.44 % 
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Doctorate
	0.00 % 
	0.19 % 

	  
	
	

	Teacher Years of Experience
	School 
	State
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Less than 3 years
	66.41 % 
	8.45 % 
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More than 10 years
	0.93 % 
	58.54 % 

	  
	
	

	Federal Highly Qualified Requirements
	School 
	State
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Teachers meeting federal requirements for "Highly Qualified"
	100.00 % 
	97.38 % 

	          This school is considered high poverty. 
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Title I Paraprofessionals considered "Highly Qualified" 
	NA
	97.86 % 
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Inequitable Distribution of Non-HQ Teachers 
	NA
	





Learning for Leadership Charter School 
        Student Admission Policy and Procedure
Admission to Learning for Leadership Charter School is open and free of charge.

Learning for Leadership Charter School will admit any applying student for whom there is room in the appropriate grade or class.  Learning for Leadership Charter School is a public school (non-sectarian) and does not discriminate on race, color, national origin, ethnicity, gender, language proficiency, physical or mental disability, special education, academic, or other achievement for admittance to the school.  Learning for Leadership Charter School does not charge tuition.

It is the policy of Learning for Leadership Charter to enroll any pupil who submits a completed timely enrollment application proved that acceptance of the application will not exceed the capacity of the program.  Once a student is accepted by the enrollment application an enrollment packet will be mailed or may be picked up in the school office.  The Student Information Form and enrollment packet must be completed before the student starts attending school.  Students will not be admitted if the class level, grade level, or building capacity is exceeded. 

When Learning for Leadership Charter School receives more applications for student placement than can be accommodated, the students will be selected based on a lottery.  The applicants that do not receive a space in the lottery, will have their name is placed on a waiting list in the order they were selected in the lottery.  

Siblings of an enrolled student and foster children of that student’s family will be given enrollment priority.

The established deadline for application and lottery is March 30 of the year preceding attendance.

The number of students for each classroom for all grades, Kindergarten- Grade 11 is limited to 22 students.  The capacity of the school facility has been set at 225 students.
To begin the enrollment process for students:

· We encourage the parent/guardian and student to visit the school, attend a scheduled community presentation, or request information regarding the school academic model of project based learning and programs.  

· Learning for Leadership Charter School Enrollment Application must be completed and submitted to the school office before acceptance into the program.

· Upon acceptance, a Student Information Form and Packet must be completed before the student may attend school.

Kindergarten Age and Registration Information…
Age

A child must be 5 years old on or before September 1 to enter Kindergarten in the fall.  

Children coming to Learning for Leadership Charter School who have been enrolled in kindergarten in another city may be admitted even though they may be underage according to our admission policy.

Registration

The following documents are required before student is officially registered for school.

1. birth record

2. proof of shots (immunizations)

3. completed school application

A physical examination is not required, but recommended and encouraged.  
Birth Records

A birth record is required for registration.

Documents that are accepted to verify birth date include:

· Birth Certificate

· Passport

· Baptismal/Christening Record

· Immigration Record

· Signed, legally binding affidavit verifying date of birth.

Immunizations

Required immunizations:
· Diphtheria

· Tetanus

· Pertussis

· Polio

· Measles

· Mumps

· Rubella

· HIB

Preschool Screening

All children must participate in Early Childhood Screening for health and school readiness.  This can be done by a health provider.

August 2006

[image: image33.emf]Learning for Leadership 
Charter School
3300 5th Street NE
                                                                                                        Minneapolis, MN  55418                                                                                                                                 ( 612) 789-9598  FAX: (612) 789-0547                                                                                                                               Student Enrollment Application

Learning for Leadership does not discriminate based on age, gender, ethnicity, economic status, religion or services needed. 
Student Information (please print)

Name 
Mailing Address__________________________________________ City ____________ State_____ Zip ___________

Date of Birth _____/ _____/______    My child will be in ________________________grade this school year.  

School most RecentlyAttended__________________________________________City/State______________________                                                                                                          

How did you hear about us?   Radio  Newspaper  TV   Mailing  Flyer  Friend/Family  Poster/Billboard 
Door  Meeting

Parent/Guardian Information (please indicate address of residence) 
P/G 1___________________________________________________ Relationship ______________ 

Address __________________________________________________________________________________________

Main Phone (_______)___________________ Alternate Phone (_______)___________________ Ext. _____ 

P/G 2___________________________________________________ Relationship ______________

Address __________________________________________________________________________________________

Main Phone (_______) ___________________ Alternate Phone (_______)__________________ Ext. _____ 

E-mail #1________________________________________  E-mail #2________________________________________

Are any brothers or sisters planning to enroll at Learning for Leadership?   Yes       No      

Please list the student(s) name(s) and grades and indicate whether they are applying or attending:

Brother or Sister’s Name ________________________  Applying     Attending    Grade  
                                      

Brother or Sister’s Name ________________________  Applying     Attending    Grade  


Brother or Sister’s Name ________________________  Applying     Attending    Grade 


Referred by________________________________________________________________________________________

Parent /Guardian (please print name) 

_______





Signature ______________________________________________________________ Date ____ / ____ /_________

You must fill out a new application for each child applying.
Please return this completed application: 

By mail or in person to:  OR   By Fax to 612-789-0547
Learning for Leadership Charter School, 3300 5th Street NE, Minneapolis, MN  55418
Any questions and/or more information, please contact the School.  Phone 612-789-9598   Fax 612-789-0547
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Learning for Leadership
Charter School

3300 5th Street NE
Minneapolis, MN 55418

612-780-95908 fax 612-789-0547





2008-2009 Student Transportation Information Form
Student Name______________________________________ Grade____________

Home Address___________________________________________

Emergency Contact Name__________________________________

Phone Number_______________________ Alternate________________________

Busing Pick-Up/Drop-Off Address:
Busing pick-up address ____________________________________________________________

Adult at this address_______________________________ Phone number (____)______________

Busing drop-off address ____________________________________________________________

Adult at this address_______________________________ Phone number (____)______________

Alternate Busing Pick-Up/Drop-Off Address (if not the same as primary):
Busing pick-up address ____________________________________________________________

Adult at this address_______________________________ Phone number (____)______________

Busing drop-off address ____________________________________________________________

Adult at this address_______________________________ Phone number (____)______________

Siblings with same information:

____________________________________________________

_______________________________________________

_______________________________________________
Learning for Leadership Charter School is the Choice for Us
Parent/Guardian:


I/We understand that Learning for Leadership is a Choice School.  In choosing the school, each parent/guardian agrees to:

· Support the school’s special design and features

· Be involved in my child’s education by participating in school activities

· Attend parent conferences 

· Read with my child 20 minutes daily

· Make school attendance a priority

· Ensure my child is to school on time every day 

· Ensure that my child is dressed for the weather everyday

I/We agree to the above statements:


Parent/Guardian Name(s): 





















(Please Print)
X
Signature: 







Date: 






Student Expectations:

I 









Grade


agree to:




(Student’s name) 

(Please Print)

· Complete my work every day 

· Be prepared for class

· Set an example in my school neighborhood and community

· Read 20 minutes every day
X
Student signature: 





Date: 




Staff Expectations:

The staff of Learning for Leadership Charter School agrees to:

· Create a safe learning environment for our students

· Provide a wonderful academic opportunity for every student

· Develop and maintain a positive relationship between home and school

X
Staff person signature: 

 


 Date: ___________________
Learning for Leadership Charter School
Parent Permission To Leave School Grounds

Please complete a separate form for each child enrolling in Learning for Leadership
Student Name: 














Teacher’s Name:







Grade:




I give Learning for Leadership Charter School (LLCS) permission to take my child off school grounds to participate in LLCS activities during the school year.  This permission slip only applies to activities that will take place within walking distance of LLCS (1/2 mile).  Activities may include items such as:  visiting local parks and playground.  I also give LLCS, Pillsbury United Communities, Audubon Center of the North Woods and participating partners of this program, permission to take and use photos of my child while participating in these activities to be used for promotional purposes that will promote LLCS and its partners.

Parent/Guardian name:












Parent/Guardian signature:







Date:




Learning for Leadership Charter School
Photo Release
Please complete a separate form for each child enrolling in LLCS

Last name:





First





MI 


Birth date:



Teacher name:


Grade



(Please mark one)

 I give permission for my child’s photograph to be used for promotional purposes by LLCS.  I understand that my child’s name will not be used in conjunction with the photographs unless additional release/permission is obtained.
 I do not give permission for the use of my child’s photograph for any purposes.
If you marked no, please check this box if you will allow us to take photos of your child to be used for internal purposes only, such as special events, programs, or activities in your child’s classroom. 







X






/
/

Print Parent/Guardian’s name


Parent/Guardian Signature



Date



2008-2009

Release of Student Records

I _____________________________ give permission for Learning for Leadership Charter School

(Parent/Guardian Name)
to receive my son/daughter school records.

Student Information:

Last Name: ____________________________    First Name: ___________________________

Date of Birth: _________________  Student Grade: ___________   ID#:__________________     

Last School Attended: __________________________________________

Address: _____________________________________________________

City, State and Zip Code: _______________________________________

Phone: ___________________________      Fax: _______________________________

Information needed:

      □    Grades/Credits                                    □   Other ______________________________
      □    Immunizations                                                      ______________________________

      □    Attendance                                                            ______________________________

      □    Behavior Reports

      □    IEP Records 

____________________________________         _____________________________________

  Parent/Guardian Signature                                                 Administrator Signature

                                                                                                _____________________________________________

                                                                                                  Title

Fax to:

Attention: Sue Latham
Learning for Leadership Charter School

3300 5th St. N.E.

Mpls, MN 55418

Phone: 612-789-9598  Fax: 612-789-0547
Learning for Leadership    Charter School
3300 5th Street NE
                                                                                                        Minneapolis, MN  55418
                                                                                                                                 ( 612) 789-9598  FAX: (612) 789-0547                                                                                                                               

Student Enrollment Application

Learning for Leadership does not discriminate based on age, gender, ethnicity, economic status, religion or services needed. 
Student Information (please print)

Name ________________________________________________________________________________________
Mailing Address________________________________________ City ____________ State_____ Zip ___________

Date of Birth _____/ _____/______    My child will be in ________________________grade this school year.  

School Most Recently Attended__________________________________________City/State______________________                                                                                                          

How did you hear about us?   Radio  Newspaper  TV  mailing  Flyer  Friend/Family  Poster/Billboard Door 
 Meeting
Parent/Guardian Information (please indicate address of residence) 
P/G 1___________________________________________________ Relationship ______________ 

Address __________________________________________________________________________________________

Main Phone (_______)___________________ Alternate Phone (_______)___________________ Ext. _____ 

P/G 2___________________________________________________ Relationship ______________

Address __________________________________________________________________________________________

Main Phone (_______) ___________________ Alternate Phone (_______)__________________ Ext. _____ 

E-mail #1________________________________________  E-mail #2________________________________________

Are any brothers or sisters planning to enroll at Learning for Leadership?   Yes       No      

Please list the student(s) name(s) and grades and indicate whether they are applying or attending:

Brother or Sister’s Name ________________________  Applying     Attending    Grade _______                                      

Brother or Sister’s Name ________________________  Applying     Attending    Grade _______
Brother or Sister’s Name ________________________  Applying     Attending    Grade ________

Referred by_____________________________________________________________________________ Parent/Guardian (please print name)Signature ______________________________________________________________ Date ____ / ____ /_________
You must fill out a new application for each child applying
Please return this completed application: 

By mail or in person to:

Learning for Leadership Charter School

3300 5th Street NE

Minneapolis, MN  55418

OR

By Fax to 612-789-0547
                                                            Learning for Leadership Charter School
3300 5th Street NE

Minneapolis, MN  55418                                                                                                                                 (612) 789-9598  FAX: (612) 789-0547
www.learningforleadership.org
STUDENT INFORMATION CHANGE FORM 2008-2009


[image: image30]
Student Name(s)______________________________________________________

Contact Information Changes:

Primary Contact ____________________________ relationship to student________________

Mailing address___________________________________________________________________

Main Phone (_____)_________________ Alternate Phone (_____)__________________ Ext. ____

Secondary Contact__________________________ relationship to student ________________ Mailing address___________________________________________________________________

Main Phone (_____)_________________ Alternate Phone (_____)__________________ Ext. ____ 

E-mail #1_______________________________ E-mail #2_________________________________

Busing Pick-Up/Drop-Off Address (if not the same as primary):
Busing pick-up address ____________________________________________________________

Adult at this address_______________________________ Phone number (____)______________

Busing drop-off address ____________________________________________________________

Adult at this address_______________________________ Phone number (____)______________

Health Information Changes:

Type of change (E.g. New condition, medication, surgery, glasses, etc.):_____________________________________

_________________________________________________________________________________________

If medication change, please indicate medication affected__________________________________

For any medications to be given at school, we do require a current (2007-2008) signed permission form and doctor’s order. Please contact Administrative Coordinator/Health Aide, Sue at 612-532-2218 for forms, questions, or more information.

Other Information you would like to share with us:

Thank you!
Minnesota Secretary of State

	Top of Form

Filing Number: 

1754638-2 

Entity Type: 

Non-Profit Corporation 

Original Date of Filing: 

3/14/2006 

Entity Status: 

Active 

Duration: 

Perpetual 

Good Standing:
(date of last annual filing) 

2008 



	Name: 

Learning for Leadership Charter School 

Registered Office Address: 

3300 5th Str NE
Mpls, MN, 55418 

 

Agent Name: 

No Agent Filed

Bottom of Form




Paper copy with hard copy file.[image: image31.png]



For office use only


Date rec’d __________________________ Accepted (Y/N) ___________


Forms sent (if accepted) _______________ By (Initials) ______________








For office use only


Date rec’d __________________________ Accepted (Y/N) ___________


Forms sent (if accepted) _______________ By (Initials) ______________
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