Learning for Leadership Charter School

Meeting Minutes

Thursday, December 17, 2009

Opening:

The regular meeting of the Learning for Leadership Charter School Board was called to order at 5:00 PM.   

Present:

Board Members:  Andrea Peterson, Sue Latham, Mike Storbakken, Diana Arne, Yasmin Haji Hussein, Quinton Alexander

Others:  School Director Stephanie Dess ex officio, Administrative Director Steve Dess

A. Approval of Agenda

The agenda was unanimously approved as distributed with a motion made by Sue Latham, second by Quinton Alexander

B. Approval of Minutes 

The minutes from the November board meeting were not available and this will be tabled until the next board meeting on Thursday, January 21, 2010.

C.  Board Forum with teaching staff:  Statutory Operating Debt

1.  The Board explained SOD to the teaching staff present and the importance of eliminating debt.  Partnership with the staff and board to keep enrollment up was discussed as an important component for the school’s success.

2. Quinton Alexander suggested amending the policy that states the board must approve any money spent over $2500. 

D.
Community Input

None


E.  Policies and Actions requiring Board approval

1.  The resignation of Sarah Knox, Nick Czech, Jay Gordon, Ryan Mahoney and the new hires of Julene Flink (6th grade teacher/middle school language arts) and Joe Malangone (part time Art Teacher), and Jason Stockwell (High School Social Studies) was unanimously approved with a motion made by Sue Latham, second by Diana Arne.

F.  School Director’s Report

1.  The board reviewed an updated Board Calendar

2. The Annual Meeting will be held on Thursday, January 21st.  Mike Storbakken and Stephanie Dess will head up the Nomination Committee to recruit four more board members.

G.  Administrative Director’s Report

Steve Dess discussed much of the financials to the board and teaching staff present before the Board Meeting was called to order.  Topics on the Administrative Director’s Information Session included:

1.  Audit final and auditor Comments and Enrollment ‘FY projection MDE/ Board collaboration on plan.

2. Extended Opportunities- (last hour of the day) and offerings 2/1

3. January new enrollments month- 10 for 2000? = $40,000

4. January CLP (ILP) for second half of the year signed/ dated 2/1

5. All Original CLP and January CLP signed on file by 2/1

6. Administrative support

7. Recommendations to the Board (2)

H.  Agenda for next meeting:

To be determined.

I.  Adjournment:


Meeting was adjourned at 7:28 pm by Diana Arne.  The next general meeting will 
be Thursday, January 21 @ 5pm

Minutes submitted by:  Andrea Peterson
