Learning for Leadership Charter School Board of Directors

Meeting Minutes

Thursday, July 30, 2009

Opening:

The regular meeting of the Learning for Leadership Charter School Board was called to order at 5:15pm by Diana Arne on July 30, 2009

Present:

Board Members: Diana Arne, Andrea Fredrickson, Yasmine Haji-Hussein, Sue Latham, Mike Storbakken

Others:  School Director Stephanie Dess ex officio, Administrative Director Steve Dess

A. Approval of Agenda

The Agenda was unanimously approved as distributed

B. Approval of Minutes
The minutes of the previous meeting were unanimously approved as distributed with a motion by Andrea Peterson, second by Michael Storbakken
C. Community Input

N/A

D. Policies and Actions requiring Board approval
· New Hires for the 2009-2010 school year were approved unanimously with a motion by Susan Latham, second by Diana Arne.  The new staff members are:  High School Math- Ryan Mahoney, Science- Dan Forseth, Special Education- Jan Martin, 6th Grade- Sarah Knox, and 7th Grade- Paul Janowiec.

· The updated Breakfast and Lunch Policy were discussed and approved unanimously with a motion made by Diana Arne, second by Michael Storbakken.

· The Consent Agenda items were approved unanimously with a motion made by Michael Storbakken, second by Yasmine Haji-Hussein.  The Consent Agenda items consisted of:

· Policy for monitoring devices on school property

· Policy for video surveillance Monitoring Devices on School Buses

· Bullying Prohibition policy, update of former policy

· Student Transportation Safety policy

· School District Testing Plan and Policy

· Termination of teachers

Resignation:  Miranda Graceffa, Kerri Krubsack, Brittany Perry, 

          Stephanie Keane




Termination:  Jake Henderson, John Ombasa
E. Administrative Director’s Report

1. Steve Dess discussed the 27% holdback and the update on the Governor’s “Un-allotment.”  Steve described strategies the school will use to recover from the holdback.
2. Steve Dess gave a budget update that was based on the new finance situation from the “Un-allotment.”

3. Steve distributed copies of the Accounts Receivable Reports and reviewed the reports for Board Members.

4. New Signature Forms for the bank were signed by Diana Arne and Susan Latham for the change in the Board Chair and Treasurer
5. The cancelation of the contract with Caravan Kids Catering and approval of contract with Lancer Catering was unanimously approved with a motion by Michael Storbakken, second by Sue Latham.

6. The City of Minneapolis is proposing that schools should not be allowed to expand their current properties.  Steve Dess requested that the Board write a letter to PUC about LLCS relationship and plans for the future.
F. School Directors Report
1. Stephanie Dess explained the MCA results and reported that LLCS made AYP through Safe Harbor.  

2. MAP for Non-profits will be recruiting 2 new members for the LLCS Board.  Stephanie is hoping the new members will have financial or business backgrounds.  MAP has given the Board some resources for recruiting candidates and for training.

3. The start dates for staff will be:  August 24 for new staff orientation, August 26 for new and returning staff, and September 1 for support staff.
4. The Board reviewed the Board Calendar.  Revisions were made as needed.  Review/Approval of student/parents and staff Handbooks will be moved to the August Board meeting.  Strategic planning report and goal setting will be moved to September.  Review of The Charter School Annual Report will be moved to November.

5. Stephanie Dess distributed the Staff Evaluations and Observation packets that will be used in the upcoming 2009-2010 school year.  Stephanie explained the different ways staff will be evaluated.  Stephanie also explained the Teacher Improvement Plan.

6. The High School grading system was reviewed.  High School teachers will be asked to come to a Board Meeting and discuss the grading system.
7. The Board unanimously approved Brittany Perry’s resignation with a motion made by Michael Storbakken, second by Diana Arne.
G. Agenda for next meeting: 

To be determined.
H. Adjournment:

Meeting was adjourned at 8: 15 by Diana Arne.  The next general meeting will be Thursday, August 20 at 5pm.

Minutes submitted by:     Andrea Fredrickson

