LEARNING FOR LEADERSHIP CHARTER SCHOOL BOARD OF DIRECTORS
Meeting Minutes
April 22, 2010
Opening:

The regular meeting of the Learning for Leadership School Board of Directors was called to order at 5:05 PM on April 22, 2010 by Quinton Alexander in the absence of the board chair.

Present:

Board Members: Joel Dimock, Quinton Alexander, Sue Latham - 3
Others: School Director Stephanie Dess ex officio, Administrative Director Steve Dess

Absent: Osman Abdi, Yasmin Haji-Hussein, Diana Arne – 3
Nominated to serve, not yet seated: Frank Stuki
1. Approval of Agenda

MOTION – Quinton Alexander moved, seconded by Joel Dimock, that the Board approve the agenda as presented. The motion was put to a vote and carried unanimously.
2. Approval of Minutes

MOTION – Quinton Alexander moved, seconded by Sue Latham, that the minutes of the March 18, 2010 meeting be accepted as presented. The motion was put to a vote and carried unanimously. 
3. Community Input
Quinton Alexander commented that the school could possibly save money on cleaning supplies by purchasing through the Dollar Tree store.

4. Financial Update
A.   Steve Dess reviewed cash flow for the remainder of the school year. The lunch program appears to be at break even this year as compared to approximately $50,000 loss in 2008-09. This is attributed to closer attention to ordering, entering of student lunches and recovery of payments from parents.
All other financial statements were also reviewed as prepared by cmERDC.

MOTION – Sue Latham moved, seconded by Quinton Alexander, that the financial statements as prepared by cmERDC be received. The motion was put to a vote and carried unanimously.

B. The following vendor contracts are up for renewal:

Lancer Dining for lunch program food.

Monarch Bus Service for student transportation.

MN Special Education Resources for Charters for Special Education oversight including participation in the EdVisions Cooperative.

TC Fields (Bearance) for liability insurance.


MOTION – Sue Latham moved, seconded by Quinton Alexander, that the contracts with Lancer Dining, Monarch Bus Service, MN Special Education Resources for Charters be accepted. The motion was put to a vote and carried unanimously.


MOTION – Quinton Alexander moved, seconded by Joel Dimock, that the contract with TC Fields be accepted. The motion was put to a vote and carried unanimously.
5. Learning Year Program Update
The meeting at the school with representatives of the MDE was very positive.
6. Policies
The school policies for staff benefits (proposed and clarified) of health insurance, COBRA coverage, and (also for part-time staff) life insurance and long-term disability insurance will be worked to clarify eligibilities according to position and hours worked.
7. School Director’s Report
The calendar for the upcoming 2010-2011 school year needs to be worked out. Our calendar will follow the Minneapolis Schools calendar in order to achieve the best busing costs. Steve will work in the Learning Year Program dates. We would like to include all dates for parent nights, staff development days, etc. Teachers will be asked for input in this regard.

Stephanie will be doing teacher reviews and requires a substitute for one week in order to achieve this. The plan is for the second week of May.

Stephanie requested the last week of May through Memorial Day for vacation in order to attend her grandson’s graduation. She will require a substitute for this time as well.

The Board agreed to both requests.
Adjournment:

Meeting was adjourned at 6:17 PM by Quinton Alexander. The next general meeting will be at 5:00 PM on May 20, 2010.

Minutes submitted by:
Sue Latham
