LEARNING FOR LEADERSHIP CHARTER SCHOOL BOARD OF DIRECTORS
Meeting Minutes
March 18, 2010
Opening:

The regular meeting of the Learning for Leadership Charter School Board of Directors was called to order at 5:03 on 3/18/10 by Diana Arne.

Present:

Board Members: Diana Arne, Quinton Alexander, Osman Abdi, Sue Latham, Yasmin Haji-Hussein
Others: School Director Stephanie Dess ex officio, Administrative Director Steve Dess

Absent: Joel Dimock, 
Nomitated to serve… not yet seated: Frank Stuki
A. Approval of Agenda

The agenda was unanimously approved as distributed with a motion by Sue Latham, seconded by Diana Arne.
B. Approval of Minutes

The minutes of the 1/21/2010 meeting were unanimously approved as distributed with a motion by Diana Arne, seconded by Sue Latham
C. Community Input
None.
D. Financial Review
Reports generated by cmERDC were reviewed. The motion to accept the financial reports from cmERDC made by Sue Latham and seconded by Diana Arne passed unanimously.

Cash flow projections through 11/15/2010 were prepared by Steve Dess. These show positive balances with projected pay off of the line of credit bank note by 11/15/2010.
E. Learning Year 

A review of goals was undertaken with focus on ILP’s and student accountability. The calendar has been changed /clarified following review by the board. The updated calendar was approved unanimously with a motion by Diana Arne, second by Quinton Alexander. (Learner Year – AP- Calendar attached to minutes).
F.
Coordinator Positions and Plan

Steve suggested the addition of two new coordinator roles being Elementary (Meghan Murphy) and Athletic (Aaron Moen). The motion to add the roles of Meghan Murphy as Elementary Coordinator and Aaron Moen as Athletic Coordinator made by Diana Arne and seconded by Quinton Alexander passed unanimously. 
G. School Director’s Report
Due to the fact that the School Director has taken a classroom for the remainder of the year, the positions of School Director and Administrative Director will be reviewed to reassign some roles. For now, assigning staff supervision to the Administrative Director was discussed. The motion to add staff coordinating authority to the Administrative Director made by Diana Arne and seconded by Quinton Alexander passed unanimously.
H. Agenda for Next Meeting

To be determined.

Adjournment:

Meeting was adjourned at 7:00 pm by Diana Arne. The next general meeting will be at 5:00 pm on 4/15/2010.
Minutes submitted by:
Sue Latham
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