LEARNING FOR LEADERSHIP CHARTER SCHOOL BOARD OF DIRECTORS
Meeting Minutes
January 21, 2010
Opening:

The regular meeting of the Learning for Leadership Board of Directors was called to order at 5:14 PM on January 21, 2010 by Diana Arne.

Present:

Board Members: Diana Arne, Sue Latham, Mike Storbakken, Andrea Peterson
Others: School Director Stephanie Dess ex officio, Administrative Director Steve Dess, LLCS teachers Meghan Murphy, Renee Schley, Aaron Moen, Joel Dimock, Rachel Magnuson, former LLCS teachers Sarah Knox, Josh Kruckeberg

Absent: Yasmin Haji-Hussein, Quinton Alexander
A. Approval of Agenda

The agenda was unanimously approved as distributed with a motion by Sue Latham, seconded by Diana Arne.
B. Approval of Minutes

The minutes of the November and December meetings were unanimously approved as amended with a motion by Andrea Peterson, seconded by Sue Latham.

C. Community Input
Josh Kruckeberg, former 4th/5th grade teacher, was at the meeting to request of the board to review his termination. The board advised him that the letter he submitted would be given to the two board members who are missing and we would decide if we would call a special meeting to review the facts around his termination.
D. Policies/Actions that require board approval
1. Termination – tabled until next meeting (see community input)

2. Annual Report for 2008-2009 – This was reviewed in October. The SOD plan will be attached to the report. A motion to accept the Annual Report as amended was made by Sue Latham, seconded by Diana Arne and passed unanimously.
E. School Director’s Report
1. Staff updates: Emily Dekker, science teacher, will be reducing her hours to part-time working on Tuesday, Wednesday and Thursday. She will meet with the other high school teachers to be sure the high school students can get the classes they need for graduation credits.

2. Stephanie has taken on the 4th/5th grade classroom. She did this in order to reduce the anxiety that the students may feel with the transition.

3. Board Calendar update (see document)

4. Plan for Annual Meeting, Nomination Committee: The annual meeting will be on 2/18/10 from 6-8 PM. The teachers will organize an Inventor’s Fair (Middle School), Math Night and Olympics (Elementary), and the High School will be asked to develop some plans. We will have ice cream and popcorn as well. Steve will plan the flow of events and the time for the meeting and elections. Also discussed were alternate methods for members to vote if they are unable to attend the annual meeting such as a mail-in ballot.
5. Enrollment is currently 188.
F. Administrative Director’s Report
1. Steve passed around the current financial statements as of November. He expects to have the December financials from cmEDRC in the next few days and will go over that with the Finance Committee when available.
2. The audit is complete. The audit was accepted with a motion by Sue Latham, seconded by Diana Arne, passed unanimously.
3. The plan for SOD is nearly complete. We are waiting for the financials from cmEDRC and the plan will be faxed to Chas Speiker at the MDE. We reviewed some of the plan documents. On the page referring to Recruitment of Students the last paragraph will be amended to remove the statement about uncompensated recruitment work being expected of all staff to something more flexible as the staff are able to contribute to recruitment.
G. New Business

1. Steve Dess discussed adding a community person to the board. He has had discussions with Frank Stuke. Mr. Stuke has had significant experience in dealing with landlord negotiations which is a concern for the school in order to reduce our SOD. Sue Latham made a motion to nominate Mr. Stuke as a board member, seconded by Diana Arne. This passed unanimously.

2. Joel Dimock expressed his interest in being considered for the board. He discussed with the board some of his concerns about the focus of board issues. He would like to see the board working on more student centered issues.

3. Mike Storbakken made a motion to nominate Joel Dimock to the board to replace Brittany Perry. This was seconded by Diana Arne and passed unanimously.
4. Mike Storbakken and Andrea Peterson submitted their resignation from the board. A motion to accept those resignations was made by Diana Arne, seconded by Sue Latham, passed unanimously.
Adjournment:

Meeting was adjourned at 7:16 PM by Diana Arne. The next general meeting will be at 5:00 PM on February 18, 2010.

Minutes submitted by: Sue Latham


